
ANNUAL CONGREGATIONAL MEETING 
HYBRID via ZOOM 

HOLY CROSS LUTHERAN CHURCH 
Newmarket, Ontario 
Sunday, May 15, 2022 

CALL TO ORDER 
The Annual Congregational Meeting was conducted in a hybrid fashion with both in-person and 
on-line via Zoom. We are still under a COVID-19 pandemic protocol. A quorum was established 
with 24 persons present; 21 members and 3 friends.  Petra Vollmerhausen, Chair of the Church 
Council and congregation called the Annual Congregational Meeting to order.   

OPENING PRAYER 
Pastor Dawn Hutchings led us in the opening prayer. 

TOASTING 
 Pastor Dawn Hutchings began by toasting our congregation and the broader on-line 
congregation that provides a space for progressive Christianity, both in Canada and 
internationally.  
  
 A toast was made to recognize the congregational Church Council and the Chair Petra 
Vollmerhausen. This Council has stepped up wisely to cope with what the pandemic has brought 
our way. It has been a difficult two years. They often met weekly in order to continue the work of 
Holy Cross. We thank them for their faithful and talented service. 

 We thank Petra who has completed two three-year terms and is now retiring from 
Council. We thank Sharon Smyth who continued in 2021 as an ex-officio on Council in her 
capacity as Treasurer / Financial Secretary. 

MOTION - “that non-members of the congregation be given voice but not vote” - moved   
  by Sylvia  McCutcheon, seconded by Anne Slonetsky.      Carried unanimously. 

ADOPTION OF MINUTES 
MOTION - “that the minutes of the Annual Congregational Meeting via Zoom held on  

March 18, 2021 be adopted as presented” - moved by Lawrence McCutcheon, 
seconded by Rose Orfanakos.    Carried unanimously. 

PASTOR’S COMMENTS 
 These past two years have been challenging for all of us. We are still recovering from the 
effects of long lockdowns and the risk of infection remains all too real. Despite the challenges, 
we have been blessed. I am deeply grateful to so many of you who helped us through. 

 I want to thank our Chair Petra for her leadership, her wisdom and her support. Petra is 
completing six years on Church Council and the last two must have felt like decades. We all owe 
her our thanks. I also want to thank the members of the Church Council. I don’t know what I 
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would have done without those weekly Zoom check-ins. And then there is our Worship Team. I 
don’t have words to describe what we experienced together. Your willingness to put it all out 
there, your creativity, your spirituality, your humanity, yourselves, thank-you. Of course all of 
you know very well by now that I could not do my job without my beloved Carol. You have no 
idea how much Carol does for this congregation. 

 Every year I tell you that I have the best job in the world. And even though these past two 
years have been challenging, and there were times when I had absolutely no idea how to do this 
job which I love, I have to say that there were so many blessings in the midst of all this that I can 
honestly say that I do indeed have the best job in the world. 

 But even the best of things must come to an end. The truth is, these past two years have 
taken their toll and I’m tired, bone-weary. So, I am looking forward to taking all that vacation 
time which has accumulated. From June 13 to September 30 - I will be on vacation. And as you 
all know by now, once my vacation is over, I am retiring from parish ministry. I don’t want to say 
too much about that right now, there will be time for that another day. 

 I do want to tell you that during my vacation the members of our brilliant Worship Team 
will be stepping up to provide opportunities for weekly worship. The Worship Team has been 
planning and Eric Schultz will fill you in on the details. I just want to say that Holy Cross is 
blessed to have such an amazing Worship Team. Take good care of them. Support them. Help 
them. They are going to do a wonderful job. 

 I also want to share with you some of my conversation with Bishop Michael Pryse. 
Eastern Synod office is well aware that Holy Cross is a very special congregation. Our Bishop 
has every intension of helping Holy Cross in the coming months. As soon as our new council 
selects a new Chair of the congregation, there will be conversations with Synod about how best 
to support Holy Cross through the interim. 

 In our denomination the Bishop advises and the congregation decides. I’ve heard a lot of 
rumblings about a new pastor, and even about shutting the congregation down. So, let me tell 
you how the process usually works. First of all, the Bishop will make some suggestions about the 
possibilities of an Interim Pastor. Interim Pastors are usually part-time to guide the Council 
through the process of determining what comes next. 

 Holy Cross negotiates a contract with the Interim. The first order of business will be to 
help you organize self-evaluation, so that you can begin to explore possibilities for the future. 
During this process of discernment, great care will be taken to make sure that all options are on 
the table and that all the members of Holy Cross have the opportunity to be part of the process. 
Holy Cross’ future will be in Holy Cross’ hands. As for me, apart from outlining what the process 
is, I cannot play any role in our future. Synod has rules which retired pastors must follow and 
one of those rules is that we are required to leave the congregation.  

 So there you have it - a process: I’m on vacation until the end of September. The Worship 
Team is already planning weekly worship opportunities. Once the new council is installed and a 
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Chair is chosen, they will make contact with Synod office to begin conversations about the 
possibilities of an Interim Pastor. The self-evaluation will begin sometime after Homecoming 
which is scheduled for September 18. Between now and June 12 which is my last Sunday with 
you, I will have an opportunity to express my gratitude for these past 23 years.  

 Let me say, that for the past 23 years, I certainly have had the best job in the world. I 
number you among my most treasured blessings.  Shalom, Pastor Dawn. 
  
Comment - Is there a certain designation for the Interim Pastor, a retired pastor, etc? 
Response - Sometimes the Interim is a retired Pastor or a neighbouring Pastor. Ideally the Interim  

would be appointed for a least one year in order for the congregation to get over the loss 
of the last Pastor. Synod is also recovering from the past two-year pandemic and Interim 
Pastors are few. They would be responsible for pastoral care and to see that worship 
happens. They do not necessarily lead worship. They see that the congregation does 
things according to the appropriate rules. 

CHURCH COUNCIL CHAIR’S COMMENTS 
 Thanks to all of you and your generous support and thanks to our amazing team on 
Church Council, as well as our amazing Worship Team. We concluded another year. The past 
year was a year with many worries and challenges. It was also a year with many successes. Many 
churches/congregations did not make it through the COVID-19 pandemic, but we did not only 
survive, we started the past year with a surplus and surprised the Bishop with an extra 
benevolence cheque. We also have a growing on-line attendance which is also supporting us 
financially. Thank you. 

 Now we are back to in-person worship. I can’t say it often enough how glad I am to be 
able to see and speak and sing with you! But 2022 brings its own new twist. For the past 23 years 
we have been blessed by a Pastor who stirred us up and moved us into places we, at least 23 
years ago, would never imagined going. Pastor Dawn we have grown so much during the time of 
your service to Holy Cross and I know we will all miss you and Carol a lot. 

 The retirement has been planned by the Pastor and Church Council to take place in the 
summer months. The summer has always been “slow” or “weak” in worship attendance, and for 
the past years we always ran alternative summer worship programs. This summer will not be an 
exception. We have a fantastic Worship Team under the guidance of Eric Schultz and they have 
plans for us.  If this sounds like we are engaging into business as usual, I assure you that this is 
not the case. 

 Pastor Dawn is officially our pastor until September 30 and we have an obligation to pay 
her until that day. Once she has left, there is a process in place to call a new pastor, if that is what 
we want to do.  We as a congregation have options to choose on how to move forward. More 
explaining will follow.  No decision will be made without discussion and approval from the 
whole congregation. This summer is a time for everyone to pitch in. Not only financially, but 
also with your wisdom and presence. 
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 I know I can trust in you and our Church Council to look forward to an exciting year 
ahead. As per our constitution, I have to step down from Council and I am thanking you all for 
the trust and support I have received during my years as your Chair of Council. 

  Thank you and Nameste 
  Petra Vollmerhausen 

DISCUSSION OF TEAM REPORTS 

WORSHIP REPORT 
 Pastor Dawn, we know you have paid a toll for these past two years and we are shocked 
that you made it. Thanks for having led us through this pandemic period. As we move forward 
we will provide some in-person worship and continue providing on-line worship. Please see the 
report in the Annual Report. We will be on-line every week after consultation with Pastor Dawn. 
We will also continue to work similarly as what was done before and hopefully provide everyone 
with some spiritual food.  June 12 is Pastor Dawn’s last Sunday and speedwell will be done 
during the liturgy. In summer we will celebrate Pastor Dawn and Carol’s departure. 

Summer schedule is as follows: 
 June 19 - will be led by the Worship Team 
 June 26 - Indigenous People’s Day 
There will be one service in-person during July and August. We hope you all will commit to 
being here for the in-person time. For on-line friends there will be worship every Sunday. There 
will be some discussion about whether we use any of the Bishops’ sermons. 
 August 20-21 will bid farewell to Pastor Dawn. 
 September 18 - will be Homecoming Sunday. 

GLOBAL JUSTICE TEAM  
 Please see the written report in the Annual Report. Thanks to everyone who has 
commented at this meeting. We also thank those who have assisted in the programs for Global 
Justice over the years. Thanks to Pastor Dawn for her assistance with technology to present our 
programs on the website, etc. 
  
PROPERTY TEAM 
 We rely on volunteers to come when called to help with the work that needs doing around 
our property. We thank Doug Hoskin who assists regularly with minor repairs and is on call 
when Armitage Nursery School needs assistance. 

 We still have a Building Fund and are blessed to have the building pay for itself. The 
Armitage Nursery School rents cover most of our expenses. This enabled us to be somewhat 
financially strong during the pandemic. The major problem is the roof. Over the years we have 
done patching as well as we could. But now we need to put on a new roof. Council has 
contracted with a company who will be able to remove the solar panels, repair the roof and 
reinstall the panels. 
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REPORTS OF THE TREASURER 
 General Fund - We extend a huge thank you for your generous support as we ended the 
year with a surplus. This is unlike most congregations who struggled financially and did not 
make it through the pandemic. We as a Council are incredibly thankful as we move forward and 
discern what we want to do with our assets. This surplus amounted to $18,116.00 which comes 
from that support, not only from our membership in-person but the incredible support from the 
on-line community.The expenses were significantly lower than during regular years. We have 
been very careful with your money which allowed us the privilege of having a surplus. This will 
help us meet our obligations in 2022. The government also gave us support. We thank Pastor 
Dawn for her Progressive Christianity course with on-line fees which helped us get a surplus. 

 Building Fund - This fund will have more significance when we do the roof repair. We 
are so grateful for a loan from a member which will go into the fund and pay for the roof 
expenses. Roof repair is scheduled for later in May. 

Comment - With our surplus can any money be taken from the General Fund? 
Response - The General Fund cannot be moved over to the Building Fund. If we were to do this,  

permission would have to be obtained from every member who contributed to the 
General Fund. Their offerings were not given for the roof repair but for general operating 
expenses. 

  
 Accessibility Fund - We met our commitment of $12,500.00 to the lender at year-end. We 
did have a shortfall of $479.00 but this payment has now been made. There will be a visual graph 
made to show how we are progressing in obtaining offerings for this purpose in 2022. This year 
will be the last payment required and the debt will be fully paid. Thanks to everyone and we now 
have a lift making the building accessible to everyone.  

 Balance Sheet - This shows where our assets are. Decisions will have to be made when 
we move forward in 2022. We are very financially good in the bank. Some of these funds will be 
used to pay the Bridge Loan which sits on the books as $10,000.00. This June another payment 
of $5,000.00 will be paid to this lender. We have the cash on hand to make this payment. 
  
  Liabilities - There are monies for Pastor Dawn’s Continuing Education Fund. This will be 
paid out on her retirement. 

 We have had two years of surplus when there was a pandemic around the world. We 
should all be aware of the blessings we have. Much thanks goes to Pastor Dawn for her work 
with on-line people who have been faithful to Holy Cross. 

MOTION - “that the 2021 Financial Reports be approved as presented” - moved by Sylvia 
  McCutcheon, seconded by Andrew Slonetsky. Carried unanimously. 

Pastor Dawn’s Comment - Sharon is the Treasurer and Financial Secretary. We owe Sharon our  
heartfelt thanks. She has kept the books even though she sometimes had to work with me 
who didn’t always get my things in on time.  We own Sharon heartfelt thanks.  
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Sharon’s Comment - Thanks to everyone for your support, making it easier to sleep. 

PROPOSED 2022 BUDGET 
Sharon Smyth reviewed the proposed Budget. This Budget allows us to meet our commitments 
and it provides authorization for anticipated possibilities. 

• Vacation coverage is provided to Pastor Dawn (June 13-Sept 30) - her regular salary and 
benefits. 

• The snowplowing amount has already been paid by Armitage Nursery School. 
• There have been provisions made for an Interim Pastor (October-December). The Interim 

Pastor is defined as a pastor who serves while the congregation evaluates its future. This 
position is often part-time and does not include Sundays. Mileage also needs to be paid either 
for a rental car or mileage as dictated by the government. The Synod makes suggestions of 
who is available for interim time but all decisions are made by the congregation. 

MOTION - that the 2022 Proposed Budget be approved” - moved by Neil Nauman,  
seconded by Sylva McCutcheon. Carried unanimously. 

OMNIBUS MOTION 

MOTION -   “Church Council recommends that we gratefully accept the offer of an  
interest-free loan, not to exceed $20,000.00 to be used for the purpose of repairing 
the roof. This loan is to be repaid over a course of 4 years”  - no mover or seconder is 
required.  Carried unanimously by show of hands.

NOMINATIONS / ELECTIONS

CHURCH COUNCIL -  Sharon Smyth has agreed to let her name stand for council  
   - ACCLAIMED.  

OTHER BUSINESS 
There was no further business brought forward. 
Eric Schultz and the congregation toasted Pastor Dawn for her faithful years here at Holy Cross. 

ADJOURNMENT 
Council Chair, Petra Vollmerhausen declared the meeting be adjourned.   

BENEDICTION 
Pastor Dawn ended the meeting with a prayer and benediction. 

Respectfully submitted, 
Carol Wegford, 
Recording Secretary 
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