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Our Mission 
 

We try to be a welcoming, inclusive Christian community that strives to live 
out our faith by being LOVE in the world. We enjoy being challenged and 
nurtured through worship, educational opportunities, music, and laughter.  
We seek peace and justice by responding to the needs of our neighbours.  

 

Our Vision 
 

Progressive in approach. Christ-like in action! 
As a compassionate, justice-seeking, progressive Christian community, we 
seek new ways of connecting with God, ourselves, and our neighbours. 
 

Statement of Welcome 
 

In response to the overwhelming love of God we stand in awe of the 
wideness of God’s mercy.  In faithfulness to the Gospel of Jesus Christ, 
mindful of our Lutheran emphasis on grace, and rejoicing in the celebration 
of our shared baptismal journey, we welcome as members of our extended 
family, all those who have ever felt excluded by the Church because of their 
race, gender, sexual orientation, age, physical or mental challenges, 
financial resources, or family status. 

 
As followers of Christ, all members of Holy Cross 

Lutheran Church are compelled by the Gospel to seek 
reconciliation and wholeness in a world that is all too often 
an unloving place.  Therefore, rejoicing in God’s abundant 
grace, we extend a special welcome to all.  Whether you 
are gay, straight, lesbian, bisexual or transgender; 
whatever your country of origin or ancestry; whether you 
are a believer, a doubter or a seeker; in Christ’s love, we 
welcome you, so that by the power of the Holy Spirit we 
can work together to usher in God’s Reign of justice, 
peace, and mercy. 
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AGENDA FOR THE ANNUAL CONGREGATIONAL MEETING 

 

March 18, 2021 
 
Call to order 

Opening Prayer 

Motion:  to give voice but not vote to non-members. 

Minutes adopted from:  2020 Annual Congregational Meeting Feb. 9, 2019 

Pastor Dawn’s Comments 

Church Council Chair Petra Vollmerhausen Comments 

Discussion of Team Reports questions remaining from our March 11 informational meeting 

Reports of the Treasurer questions remaining from our March 11 informational meeting 

Motions arising from reports 

Nominations/Elections  

  CHURCH COUNCIL – two members 
 EASTERN SYNOD ASSEMBLY – one lay delegate 
 

HC2021& BEYOND PROPOSAL  
 questions remaining from our March 11 informational meeting 

 MOTION to Adopt the HC2021 & BEYOND PROPOSAL 

 MOTION to Accept the Ontario Ministry Seniors and Accessibility Grant 

Proposed 2021 Budget   
 MOTION to Adopt the 2021 ROBUST & BASIC BUDGET Proposal 
 
Other Business – germane to our agenda 

Adjournment 

Benediction 
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ANNUAL CONGREGATIONAL MEETING 
Holy Cross Lutheran Church, Newmarket, Ontario 

Sunday, February 9, 2020 
 
TOASTING 
 
Following worship service a pot luck luncheon had been enjoyed by the congregation. Members were 
welcomed to the meeting. 
Pastor Dawn Hutchings toasted the congregation for their steadfast support, and the Church Council for 
their leadership and hard work on behalf of the congregation. Pastor also toasted the Team Leaders who 
promote the work of the congregation; the many volunteers who tirelessly support Holy Cross. 
Petra Vollmerhausen, Chair of the Council and Congregation toasted the staff, Pastor Dawn and our 
musician/choir director Marney Curran.  

 
CALL TO ORDER 
 
Petra Vollmerhausen called the Annual Congregational meeting to order, a quorum of 20 persons was 
established; total attendance was 22 members and 2 friends of the congregation. 
 
OPENING PRAYER 
A prayer was led by Pastor Dawn. 
 
MOTION - “that non-members of the congregation be given voice but not vote” - moved   
  by Madeline Montpool, seconded by Sylvia McCutcheon.  Carried. 
 
ADOPTION OF MINUTES 
MOTION - “that the minutes of the Annual Congregational Meeting held on March 3, 2019  
  be adopted as presented” - moved by Petra Vollmerhausen, seconded by Rose   
  Orfanakos. Carried. 
 
PASTOR’S COMMENTS 
 
Every year, and also in 2019 I say this is the best job in the world. However 2019 was a tough year, with 
moments of stress. We have a lot of good people and it is an honour to serve as your pastor. I am so 
grateful.  I am also cognizant that we are grieving the loss of some people and I thank you for the 
incredible support over the last year. We are blest that we have a moment to pause, evaluate and re-
orient ourselves in 2020.  
 
We have faced challenges and I give special thanks to the Church Council who are the hardest working 
council, especially during this past year. We began with Anne Keith as Chair of the council, Laura 
Lawrence as our Treasurer, who both felt it is best to resign their positions at this time. Thanks goes to 
the council for the support given to both myself and Carol.  The council appointed Andrew Slonetsky to 
council and we are pleased that Pat Lovell has let her name stand for a 3-year term on council. We all 
thank Sylvia McCutcheon who has served 6 years on council in service to this congregation and myself. 
   
Special thanks to Anne Keith who served as Chair until September; thanks to Petra Vollmerhausen who 
was Vice-Chair and has stepped up into the position of Chair. We are so grateful for her willingness to 
serve with such grace. Laura Laurence stepped up as Treasurer when Rick Payne retired and for 
personal reasons, she also had to resign. Sharon Smyth is our Financial Secretary and serves as part-time 
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administrator printing the bulletins and now, also serving as Treasurer. We are so grateful for all she 
does on our behalf. I personally give thanks for her patience with her pastor in regards to my paperwork.   
 
Worship is a joy. Word and Sacrament are the primary roles and functions of a pastor. It is a delight to 
lead worship here in this space and I thank the patience you have shown putting up with changes, and 
for your critiques. The task of preparing for worship in this space has been multiplied with more people 
using our building; the Altar Team cares conscientiously for the altar and sanctuary each week.  
 
Marney Curran is our musician/choir director; I give lots of thanks to you. First of all for the way in 
which you put up with my lack of music skills and steadfastly work with my suggestions. I honour your 
suggestions and give thanks for the grace you offer with your time over and over again for anything. The 
fundraising concert was wonderful and the fact that others want to work with you is a testament to your 
talents. Thanks for the work with the choir that meets weekly. The Choir are diligent people who go 
through the music to see if it is suitable for congregational signing, and occasionally support worship 
with song. I am blest to work with you.   
  
Adult Education - that is an amazing gift with such wonderful scholars who come and make me a better 
teacher and pastor. Thanks to all who come out for the opportunity to learn. There were 3 students in the 
confirmation class. I thank the parents for their hard work in trying to schedule classes around the busy-
ness of these students. It took three years and these students were a delight to teach. 
 
We spent a lot of time planning program - Morning Brew, Brewdings, the Christ Symposium and Movie 
Nights to provide service to the community. Thanks to all the congregational members who attended to 
support our efforts. Andrew Slonetsky was at every program event making sure that Holy Cross was a 
hospitable and welcoming place. Thanks Andrew. The Clergy Retreat was held at Loretta Maryholme 
Retreat Centre for a weekend. Thanks to members who lent their time and work to make this a success. 
It has given an appetite for clergy to attend this kind of learning event. Having a lot of program has 
made it a difficult year for those who participated as volunteers. We are so thankful for your service and 
ministry. 
  
Our Care Team consists of Sharon Euler, Marg and Neil Nauman, Anne Keith and Lawrence 
McCutcheon. You care for the people in this community in ways that you don’t even know about. You 
are a credit and blessing to this congregation. Sharon served as Chair but retired in September. We give 
thanks that she continues to run the Seekers Group monthly. 
 
The Blog continues. We have 1329 blog followers, 664 website followers, 450 twitter followers and 226 
Facebook followers. We have quite a large reach beyond our church. As we continue to re-orient we will 
see what happens in the future. On a daily basis we average 236 visitors from all around the world. We 
have also received some financial support from these folks. It has been a challenge to serve the wider 
community and our community here at Holy Cross. In 2020 we are focussing more on our own 
community, but we have noticed a drop of 20% as we are not spending as much time and focus on 
others. Decisions will be made of what we do with the blog in future.  
  
I was invited to be the keynote speaker for the convention of the Association of Roman Catholic Women 
Priests. They made a substantial gift to Holy Cross for my services. Another invitation has come for me 
to again be their keynote speaker in July at Fort Myers, Florida, when another gift will be coming to 
Holy Cross. The American Federation of Ministers have also invited me to be one of their keynote 
speakers in Chicago. They will also be giving us a gift. 
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Personally I thank Cherilyn Spraakman who chairs the Global Justice Team. She has been dedicated to 
this Team for a long time to put forward justice programming during this past year. This group knows 
what it is to be love in the world. They also bring in speakers to teach us how to promote justice. 
  
The Property Team is chaired by council person Wayne Dawe. We thank Neil Nauman who rescued us 
during the snow removal problem we experienced last year. Petra Vollmerhausen, Doug Hoskin, 
Cherilyn Spraakman and Sharon Willem serve as our cleaners. As more renters use our building, it is 
much more difficult to find times to do cleaning, especially with Saturday renters. Doug Hoskin is in 
charge of volunteers. Doug is always on hand when things need doing around our building and is always 
willing to help. We appreciate so much what Doug does. This appreciation is also given from the 
Armitage Nursery School for Doug’s willingness to do anything and offering his services to these folks 
downstairs. You are a Godsend to this congregation. 
 
The name “Neil” is a metaphor for your presence in our community, a go-between and listener to folks 
who have struggled this past year. You have communicated their struggles to the church council and 
have also been a listening ear to the pastor. Personally I want to thank you for being willing to step up 
into the fray and listening to both sides of the stories. We are so blessed for your presence in this 
congregation. We also thank Pat Lovell for the brilliant idea to sit down with folks who were struggling 
and to make sense of all their concerns and critiques. We are thankful for Pat and Neil for bringing these 
concerns to the church council and pastor.  
 
Pat Lovell also does a lot of work in the wider church. She is a credit to Holy Cross. Presently she serves 
on the ELCIC National Church Council, Conference of General Synods - Anglican, a Vice-President on 
the Canadian Council of Churches, on the executive team of the Global Christian Forum, on the 
Committee of the Eastern Synod Racial Justice Advisory Committee, and now will serve on the Council 
of Holy Cross. Our little church is well represented in the wider church. Thank you Pat. 
 
I also want to thank my wife Carol who is always willing to assist me in my work and care for Holy 
Cross. This makes my life much easier. Thanks Carol.  
 
Thanks for everything you members and friends have given to me during the last 21 years. It is an 
unnameable blessing in my life. 
 
CHURCH COUNCIL CHAIR’S COMMENTS 
 
Thanks to Pastor Dawn for her dedication and sticking with us throughout the years, especially for last 
year which must have been a struggle. She seems to be treading on egg shells. Some changes are liked 
while others are not. It is difficult to keep a balance. Some items were personal and hard to hear, but  
Pastor Dawn juggled it all, always organized and ready to serve. But on the other hand we finished the 
year financially with a small surplus. We are immensely grateful to all who stuck with us and we are 
celebrating and looking forward to a new year in 2020. 
We would like you to use the council as a resource. They serve as your Mutual Ministry Committee and 
we want to know how you feel and help us to make the church council’s jobs easier. As well, thanks to 
all the members and volunteers. 
  
 
 
 
REPORT OF THE TREASURER - 2019 FINANCES 
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! We finished the year with a surplus of $992.45. The deficit from 2018 was removed and we went into 

2020 in a much better position. 
! The $20,000.00 bridge loan has been kept intact. We thank the person who generously loaned us this 

money so that we would be able to meet our expenses when there is a shortfall in offerings. 
! We will be using the remaining funds from the $5,000.00 grant from the Eastern Synod for 

programming. The Beyond Welcome Team and Church Council will determine where these funds will 
be used. 
! Some people have chosen to move away from us but we are not concerned financially. We have other 

income coming in which will ensure that Pastor Dawn can remain with us on a full-time basis. 
! We were able to meet the $12,500.00 payment to the lenders in support of the Accessibility Fund. We 

have three more years of the above payment, when the extension to our building will be completely 
paid off.  We will also be making an interest payment in June 2020. 

 
MOTION - “that the Treasurer’s Reports as presented for 2019, be approved” - moved by   
 Sylvia McCutcheon, seconded by Catherine Drew. Carried. 
  
DISCUSSIONS OF TEAM REPORTS 
 
The Reports were presented in the Annual Report. No questions or concerns were received regarding 
these reports.  
 
 
NOMINATIONS/ELECTIONS TO CHURCH COUNCIL 
 
Andrew Slonetsky is nominated by the Church Council for a 3-year term 
Pat Lovell is nominated for a 3-year term 
 
No further nominations came forward from the floor. 
 
Elected by acclamation - Pat Lovell and Andrew Slonetsky. 
 
2020 EMPHASIS: SUSTAINABILITY OF OUR CONGREGATION 
 
Keynote slides were presented. Council members spoke with regards to the following items: 
 
Eric Schultz - Naming our Wounds, Grieving our Losses, Healing, Hopes and Dreams; As an exercise 
we closed our hands over our eyes which showed how we focus on the one thing that is distressing us. 
As we move our hands slowly away we see there are other things that will move us to see there are more 
realities in our lives. As we move our hands further away we see others who can help us to consider how 
there is hope and well being beyond the fear we have of the one item that seems to be overtaking us. 
 
Sylvia McCutcheon - Playing: trips to art galleries, ROM, and we look forward to receiving more ideas 
and proposals from the congregation - plan, invite people for play several times a year, just have fun. 
 
Pastor Dawn - Worship: We lost our way trying to serve people outside and inside worship. Our focus 
will be on those who show up on Sunday mornings, continue to have one foot in the Lutheran tradition 
and one foot planted in the 21st century. Traditions have nourished us. We are looking into how we can 
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be more open with everything we do in worship, to be love in the world and at Holy Cross. We forgot 
the people who were here, trying to get outsiders to come into membership. The hope is that we will be 
able to continue the use of liturgy and music, sustained by the choir and hoping that we change the 
preaching where the congregation can participate. We will continue to record things because of those 
who can’t come to church. They use it as their worship at home. We will try to find something else that 
sustains those outside in the world community. We want to reconstitute the Worship Team. We 
encourage you to come and help plan Palm Sunday and Holy Week. 
 
Pastor Dawn - Learning: One of our commitments is to life-long learning. This congregation is full of 
people who are scholars who come to the Adult Education Class. We will run program for others who 
want to learn. Requests for mid-week-provided learning is that we have at least four people who would 
use this opportunity. 
 
Petra Vollmerhausen - Outreach: We can invite others to attend our Sunday morning worship services 
and the Adult Education Class. We have the Global Justice Team which is always trying to educate us 
on what we can do in the community and in the world. This all helps with our outreach. 
 
Eric Schultz - Caring: We know each other in church and the Care Team has dedicated their time in 
ways of caring. Another focus for 2020 is that which takes us away from just the finances. As we care 
for one another we can assist with other concerns in our lives. How do we care for each other? Part of 
our focus will be on what and how we can provide good care for our members. 
 
 Sharon Smyth - Financial: Knowledge is power but this also can help to increase our anxiety. Our hope 
is that we provide regularly good financial information to see where we stand which hopefully with ease 
our anxiety. Monthly statements will be sent out and updates will be in the Sunday bulletins. If these 
things are increasing concern in you please speak to council. We also need to congratulate ourselves and 
feel good and relaxed that we have come through another year and we made it! Congratulations to all of 
you and please take time to reflect on this. 
 
Petra Vollmerhausen - Property: Wayne Dawe was unable to attend this meeting. There are no new 
programs planned regarding the property. Our focus is to continue with the upkeep of the building. 
 
Petra Vollmerhausen & Sylvia McCutcheon - Fundraising: Any fundraising has to first and foremost 
build community, be consistent with our congregational ethics (care for the earth, justice for all people, 
and fun). We need to support the work of Holy Cross. Hopefully there are some ideas we can launch to 
take the lead, assuming that everyone will do their part. Put on your thinking caps, share any ideas, talk 
to someone who can help. Council will be the one to discuss and share your ideas. 
 
Petra Vollmerhausen - Sustainability: What is the definition of sustainability - to have finite resources. 
We need to work on sustainability. We are survivors and leaders where many other churches ask about 
the changes we have made. Church Council will remain steadfast and we ask all to participate 
financially but also to work on having fun. We have been very frugal in 2019, and with your help we can 
carry on in 2020. 
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PROPOSED 2020 BUDGET 
 
The treasurer presented keynote slides about the budget.  
! As at the January 12 meeting we reiterated our process and considerations were made to come up with 

the budget figures.  
! Also we had conversations of the pledge made to ensure that the pastor will remain at full-time.  
! Our asset, the building is sustained by the income from Armitage Nursery School and other renters 

who use our building.  
! We are conservative with our income numbers and did not underestimate our expenses. The budget 

figure for offering income is $129,835.17.  
! Marney Curran, our musician has offered to remain at the payment received for her services, the same 

as in 2019 and 2018. 
! The bridge loan of $20,000.00 will have a payment this year of $5,000.00 which will come directly 

from the loan itself leaving it at $15,000.00. The interest payment this year is $850.00. 
! Benevolence is an item on the budget that has been changed. This was done from the feedback we 

received at the January 12 meeting. Our benevolence was $8,500.00 in 2019. Synod has requested that 
we increase our contribution by $200.00.  This item now reads $8,700.00. 
! Movie Nights and matinee expenses will be paid for by the remainder of the $5,000.00 grant we had 

received from the Eastern Synod. 
! Pastor Dawn has vacation time that was held over and she will be using it in 2020. We will use supply 

pastors as well as lay persons to preach on Sunday to help fill in the time when she is away. 
! Phone and internet is quite high. We plan talking to Bell regarding the cost of this service. 
! Pastor Dawn’s remuneration is to remain the same. This has not changed since 2018. This was a 

suggestion from Pastor Dawn. There are items that remain at Synod guidelines and the medical 
insurance increase is directed by the provider. 
! Our insurance will be increased by $1,000.00. With the new extension, the cost will increase. 
! Snow plowing is much less this year. Armitage Nursery School has agreed to contribute to the snow 

removal. 
  
MOTION - “that we accept the 2020 Budget as presented” - moved by Lawrence    
  McCutcheon, seconded by Catherine Drew. Carried. 
  
OTHER BUSINESS - No other business was discussed. 
  
ADJOURNMENT 
 
The Chair adjourned the meeting; Pastor Dawn gathered us together for the Benediction. 
 
Respectfully submitted,  
Carol Wegford,  
Recording Secretary. 
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2020 PAROCHIAL REPORT 
  

MEMBERSHIP  STATISTICS: 
 
 

Membership:  December 31, 2019 Baptized: 237 Confirmed:  168 

Membership additions in 2020  Baptized:    3 Confirmed:               2 

Removed from Roster transferred  Baptized:    2 Confirmed            2 

Deaths      Baptized:    2 Confirmed               2 

Membership:  December 31, 2020 Baptized: 235 Confirmed:  166 

 

Moved to inactive:    Baptized:  11 Confirmed:    11 
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ATTENDANCE: 2020 

              

Table 1

IN PERSON YOUTUBE  
SERVICE

YOUTUBE 
SERMON 

ONLY

FACEBOOK 
SERVICE

FACEBOOK  
SERMON 

ONLY

HC WEBSITE  
SERVICE

HC WEBSITE 
SERMON  

ONLY

BLOG          
SERMON 

ONLY

TOTAL.        
SERVICE

TOTAL.          
SERMON 

ONLY

TOTAL.           
WORSHIPERS

Jan 5 25 20 76 65 25 161 186

Jan 12 21 28 61 88 21 177 198

Jan 19 10 23 59 4 74 10 160 170

Jan 26 24 24 45 1 68 24 138 162

Feb 2 20 20 44 5 68 20 137 157

Feb 9 25 125 48 15 65 25 253 278

Feb 16 18 20 105 5 85 18 215 233

Feb 23 23 26 74 7 16 23 123 146

Ash Wed Feb 26 8 18 3 79 8 100 108

Mar 1 22 25 29 1 48 22 103 125

Mar 8 28 47 87 1 228 28 363 391

Mar 15 16 20 52 105 39 2 45 141 138 279

Mar 22 148 297 21 85 445 106 551

Lent 5 - March 29 121 322 30 41 443 71 514

Palm Sunday - April 5 117 126 18 108 243 126 369

Maundy Thursday - April 9 90 115 14 33 205 47 252

Good Friday - April 10 116 69 11 87 185 98 283

Easter - April 12 128 108 20 79 236 99 335

Easter 2 - April 19 126 55 120 11 52 246 118 364

Easter 3 - April 26 68 37 78 13 171 146 221 367

Easter 4 - May 3 87 37 83 52 9 46 179 135 314

Easter 5 - May 10 83 28 53 33 23 21 159 82 241

Easter 6 - May 17 76 46 91 118 21 92 188 256 444

Easter 7  - May 24 45 40 34 105 8 50 87 195 282

Pentecost - May 31 121 110 132 869 59 398 312 1377 1689

Trinity - June 7 83 630 41 431 28 560 152 1621 1773

Pentecost 2a - June 14 52 81 11 29 144 29 173

NIPD - June 21 37 22 56 88 15 248 108 358 466

PRIDE - June 28 49 39 172 167 6 220 227 426 653

Pent 5a July 5 75 68 34 101 15 215 124 384 508

Pent 6a July 12 47 100 40 77 21 116 108 293 401

Pent 7a July 19 45 31 69 142 16 178 130 351 481

Table 2

Average ONLINE 
ONL

509.05

1Pent 8A July 26 51 75 18 15 93 66 159

Pent 9A August 2 46 43 69 126 12 637 127 806 933

Pent 10A August 9 51 69 97 112 14 296 162 477 639

Pent 11A August16 52 41 108 82 3 361 163 484 647

Pent 12A August 23 43 36 112 62 10 229 165 327 492

Pent 13a August 30 35 76 32 64 6 433 73 573 646

Forest Sunday Sept 6 58 39 45 63 4 277 107 379 486

Land Sunday Sept 13 34 35 65 40 11 220 110 295 405

Homecoming Sept 20 41 17 47 370 13 233 101 620 721

River Sunday Sept 27 41 13 43 41 9 133 93 187 280

St. Francis Oct. 4 28 40 67 20 11 247 106 307 413

Thanksgiving Oct. 11 50 17 42 61 10 168 102 246 348

Pent. 20 - Oct. 18 37 17 30 61 7 160 74 238 312

Reformation - Oct. 26 31 18 80 27 7 190 118 235 353

All Saints - Nov. 1 39 26 43 84 6 265 88 375 463

Pent 23a - Nov. 8 40 19 23 56 7 248 70 323 393

Pent 24a - Nov. 15 28 23 42 130 8 306 78 459 537

Cosmic Christ - Nov 22 165 50 103 45 15 359 283 454 737

Advent One - Nov 29 43 13 46 46 13 226 102 285 387

Advent Two- Dec. 6 36 20 46 45 16 183 98 248 346

Advent Three - Dec 13 57 65 32 36 32 160 121 261 382

Advent Four - Dec. 20 34 35 50 61 50 194 134 290 424

Christmas Eve 54 24 90 30 24 306 168 360 528

Christmas 1 - Dec 27 13 47 31 91 0 91

TOTALS 240 2,790 2,458 3,660 3,845 569 182 9,604 7,259 16,089 24,015

Average All IN PERSON 20

AVERAGE ONLINE ONLY 491

Average ALL 429

SUNDAYS IN PERSON 21

SUNDAYS ONLINE ONLY 511 excluding 
Bishops

AVERAGE ALL SUNDAYS 440 excluding 
Bishops

IN PERSON YOUTUBE  
SERVICE

YOUTUBE 
SERMON 

ONLY

FACEBOOK 
SERVICE

FACEBOOK  
SERMON 

ONLY

HC WEBSITE  
SERVICE

HC WEBSITE 
SERMON  

ONLY

BLOG          
SERMON 

ONLY

TOTAL.        
SERVICE

TOTAL.          
SERMON 

ONLY

TOTAL.           
WORSHIPERS

2
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2019 Overall Attendance Worship Sundays:   24  
         during the summer months       17  
 
2020 In Person Worship Average Sundays:    21 
2020 Overall Attendance  in person + online            429  
2020 Overall ONLINE WORSHIP             440 
 
Notes:   
1. In-person figures:  we did not begin uploading full services until March 22 
2. as the services and sermons are online, the numbers continue to increase as people 

continue to access these videos. 
3. Online numbers are provided by the media platforms on which our services appear:  

Youtube, facebook, Holy Cross Website, pastordawn blog (each platform has different 
criteria for numbers, the numbers here represent devices which stayed with the videos for 
a minimum of 10 minutes).  They cannot include numbers of people viewing on an 
individual device.  

4. Various Church media consultants disagree about how to accurately reflect worship 
attendance online. Some suggest multiplying figures by 1.5 to reflect people worshipping 
together, while others suggest dividing by .75 to reflect people only viewing parts of the 
service.   

5. We can only make an educated guess as to the average number of people engaging with 
our worship programs. 
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YOUTUBE 
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SERVICE
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SERVICE
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Pent. 20 - Oct. 18 37 17 30 61 7 160 74 238 312

Reformation - Oct. 26 31 18 80 27 7 190 118 235 353

All Saints - Nov. 1 39 26 43 84 6 265 88 375 463

Pent 23a - Nov. 8 40 19 23 56 7 248 70 323 393

Pent 24a - Nov. 15 28 23 42 130 8 306 78 459 537

Cosmic Christ - Nov 22 165 50 103 45 15 359 283 454 737

Advent One - Nov 29 43 13 46 46 13 226 102 285 387

Advent Two- Dec. 6 36 20 46 45 16 183 98 248 346

Advent Three - Dec 13 57 65 32 36 32 160 121 261 382

Advent Four - Dec. 20 34 35 50 61 50 194 134 290 424

Christmas Eve 54 24 90 30 24 306 168 360 528

Christmas 1 - Dec 27 13 47 31 91 0 91

TOTALS 240 2,790 2,458 3,660 3,845 569 182 9,604 7,259 16,089 24,015

Average All IN PERSON 20

AVERAGE ONLINE ONLY 491

Average ALL 429

SUNDAYS IN PERSON 21

SUNDAYS ONLINE ONLY 511 excluding 
Bishops

AVERAGE ALL SUNDAYS 440 excluding 
Bishops

IN PERSON YOUTUBE  
SERVICE

YOUTUBE 
SERMON 

ONLY

FACEBOOK 
SERVICE

FACEBOOK  
SERMON 

ONLY

HC WEBSITE  
SERVICE

HC WEBSITE 
SERMON  

ONLY

BLOG          
SERMON 

ONLY

TOTAL.        
SERVICE

TOTAL.          
SERMON 

ONLY

TOTAL.           
WORSHIPERS

2

Yellow highlight indicates videos taken down by HC 
because of music copyright concerns 
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 PASTOR DAWN’S REPORT 
 

How do I begin, to tell the tale of 2020?  Congratulations, we made it! or Annus horribilis? or Can you 
believe we did this or that? or I miss you all? or What do you mean it’s not over? or, THANKS be to ALL 
that IS HOLY!!!   
 
Perhaps all of the above and so much more! 2020 was an epic year, which in many ways has revealed 
more to us than we’ve yet had time to process. We have learned much, missed much, lost much, and 
been surprised by so much.  But we have also been richly blessed by many, many kindnesses. Faithful 
generous people have stepped up to ensure that Holy Cross continues to be LOVE in the world. This 
ireport is my opportunity to draw attention to and thank some of those who have given so much of their 
time and talents to our congregation. 
 
I will begin by thanking the Chair of our congregation, Petra Vollmerhausen. Petra’s ability to look to the 
future with optimism even as we are challenged by the daunting realities of lockdown has served us 
well.  Quickly adapting to new needs and circumstances, Petra has navigated a way forward which both 
tends to immediate needs while exploring new possibilities. Always willing to roll her sleeves up to do 
whatever needs doing, while still keeping her eye on new ways of being church has ensured that we 
are well placed to emerge from lockdown with the enthusiasm we shall need to be church in an AC – 
After Covid world.  THANK-YOU Petra! It has been an honour to work with you! 
 
Each of the individual members of our Church Council have stepped up during this crisis. During the 
first days of lockdown, when Council moved to weekly check-ins and these weekly Zoom meetings 
have been a Godsend to me.  Arriving on my computer screen each and every week to encourage, 
cajole and challenge one another to hang in there may not seem like a big deal. But I will always 
treasure their gifts of self which made it possible to engage the many challenges of this epic year! 
THANK-YOU Petra, Eric, Wayne, Sharon, and Andrew!!!  Sadly, in September, Pat Lovell resigned 
from Church Council and transferred her membership back to St. Philips Lutheran Church.  While we 
wish Pat well, as she continues to serve the ELCIC, we continue to miss her steadfast determination to 
point Holy Cross toward a more comprehensive governance model.  
 
This year Wayne Dawe and Sharon Smyth complete six years on Council and term limits render them 
ineligible for re-election.  We shall miss Wayne’s wisdom and humour and trust that he will enjoy a 
break from leadership, even as he continues to be a vital member of the Property Team he has guided 
over the years.  Sharon’s long service on Council together with her duties as Treasurer and Financial 
Secretary make her one of the hardest working members of Holy Cross.  THANK-YOU so much Sharon 
for your dedication to HC!!! Council, in recognition of Sharon’s dedication, plans to reward Sharon by 
appointing her to Council as an ex-officio member.  Ex-officio is a Latin term which means “by virtue of 
her office” as Treasurer/Financial Secretary, Sharon will serve on Council without enjoying the privilege 
of a vote. Congratulations Sharon!!! And THANK-YOU for all that you do to keep our finances in order!!! 
 
When we left the sanctuary on March 15, none of us ever imagined that we would not be able to gather 
in person for more than a year. It was as if a switch had been thrown and in an instant everything we 
knew and loved about worshipping together had to change.  Thanks be to ALL that IS HOLY for our 
gifted and talented Musician Marney Curran who didn’t even miss a beat. One moment we were 
discussing how to respond and the next moment I was receiving beautifully recorded audio files to 
accompany our online worship videos. It has been such a blessing to work with Marney to craft our 
liturgies. THANK-YOU Marney for sharing your considerable gifts and talents with us!!!   
 
In addition to Marney’s leadership we were blessed by the efforts of a newly formed Worship Team who 
have worked faithfully to create worship videos which provide nourishment to people around the world.  
From Australia to Scotland, India to Texas, Newmarket to Halifax, and all sorts of places in between a 
steady stream of worshippers have found a home at Holy Cross.  MANY THANKS to Andrew 
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Slonetsky, Jane Winstanley, Sharon Willan, Eric Schultz, Petra Vollmerhausen and Marney Curran for 
your creative artistry!  I’ll say more about the Worship Team’s work in the Report which follows.   
 
We are richly blessed by the technology which empowers us to continue to provide worship 
opportunities every week. Sometimes that same technology can be a curse which sucks up hours and 
hours of our time in order to get our videos out on time.  As I began to crumble beneath the weight of 
this curse, Andrew Slonetsky offered to take on the editing of our weekly worship videos! THANK-YOU 
Andrew!!!  As always, your willingness to rush in and get to work astounds me!!!  This has been quite 
an adventure as we traverse the steep learning curve!!! 
 
One of the first orders of business when lockdown hit, was how to respond to the needs of our 
Members and Friends as we all learned to cope with the isolation. Fortunately, we are blessed by the 
gracious volunteers who make up our Care Team.  THANK-YOU Anne Keith, Neil and Marg Nauman, 
Sharon Willan, and Lawrence McCutcheon for sharing your wisdom and reaching out to ensure that our 
congregation feels the LOVE!!!   
 
We were only a few weeks into lockdown when the Church Council determined that the sustainability of 
our congregation required some long-range thinking and so we invited folks to come together to form 
the HCLC2021 & BEYOND Team.  For many weeks this visionary band of dreamers got together over 
Zoom to create a plan to ensure that HC emerges from the current crisis ready to meet the needs and 
challenges of a post pandemic world.  I am inspired by the wisdom with which this Team has crafted a 
comprehensive proposal for 2021 & BEYOND!!! THANK-YOU Andrew Slonetsky, Petra Vollmerhausen, 
Laura Lawrence, Rhobi Jacobs, for your vision. Thank-you to Sylvia McCutcheon for working with the 
team and providing a sounding board!  Thank-you to Catherine Drew for working with the team to 
complete the complicated grant application which we hope will fund some of the Team’s audacious 
plans. THANK-YOU to the whole Team for creating not one but two plans so that whether or not our 
grant application is successful we will be ready to launch forth into 2021 & BEYOND!!! 
 
That Holy Cross came through 2020 in wonderful financial shape is testament to all our efforts to both 
be generous and to keep expenses down.  It hasn’t been easy.  But the blessings of all those who have 
contributed to Holy Cross is a miracle which I am humbled and grateful to be a part of.  Well done 
everyone!!! 
 
I know that I thank her every year, but this year my THANKS are more expansive than ever! My darling 
wife Carol Wegford has had much to contend with this year. I know that I would not have been able to 
be your pastor without Carol’s support, encouragement, tolerance, patience and love!!! THANK-YOU 
from deep within my being my Love!!! 
 
A few weeks ago, I was asked by a colleague to describe our congregation. In all honesty, I had to 
confess that I do not know how to describe us.  So much has changed in such a short time. Getting to 
know the numbers of people who engage with us online each week will require all of us to wonder just 
how we will become the Holy Cross of tomorrow.  While we have not been able to come together to 
grieve our losses or celebrate our joys, some of our connections have been frayed and some have 
been woven together in ways we could never have imagined. One thing remains, it is the LOVE in 
which we live and move and have our being. I am blessed to live in that LOVE with all of the people of 
Holy Cross.   THANK-YOU ALL for inspiring and empowering me to work with you!  May the LOVE 
which is BEYOND the BEYOND and BEYOND that also continue to mold and shape us into all that we 
were created to be.  
 

Shalom, Dear Ones, Shalom, Pastor Dawn 
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OUR CHAIR 
 

Another year is over. And again, as it almost custom at Holy Cross Lutheran Newmarket, we 
say: “What a year that has been!”  We started 2020 with dreams of healing, learning, playing 
and having fun together. In our wildest dreams we could not have foreseen or imagined what 
2020 would bring. 
 
If we were told in March of last year that our building would be continuously closed for a full 
year, we probably would have packed our stuff and called it quits. 
And again, as it happens: “We did it again!” Not only did we not go under but started the new 
year with a surplus and a growing fellowship, local and online. 
 
Reach your arm over to your other shoulder and give yourselves a pat on the back. I’d love to 
do it for you, but it’s kind of hard while being socially distanced from you. 
My fellow council members and I are expressing our heartfelt thank you to all of you! 
Thank you for your generous financial support, thank you for worshipping with us and thank 
you for inviting and sharing our programs with friends and family. 
 
During this past year all of us have learned a lot. Would you have thought of you being able to 
zoom through a meeting? Or would you have suggested to have Christmas dinner with your 
loved ones in a zoom room? 
 
2020 has brought us big challenges in all ways of life. I believe that inside every challenge is a 
hidden opportunity. So for 2021, let us not go back to our old ways, which we call “normal”. 
Let’s take the challenges the covid-19 pandemic has given us to grow and learn from what has 
happened and let us respond in a loving way to make a difference in this world! 
Who knows where 2021 is taking us?  
 
Church council and the HC 2021 & beyond team have been diligently working on a plan to 
make sure that we will continue to be a compassionate, justice-seeking progressive Christian 
community, seeking new ways of connecting with God, ourselves and our neighbours, as we 
expressed in our mission statement in 2018. 
Stay tuned for more information on this plan.  
Are you ready for another year? I certainly am! Welcome 2021!  
 

LOVE & Peace, 
Petra Vollmerhausen 

Council Chair 
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WORSHIP TEAM 
 

March 15, 2020 was the last time we worshipped in-person in our building.  Moving worship 
opportunities online has been a challenge.  From our first glitchy attempt at live-streaming on 
March 22, to pre-recorded videos we have come a long way and learned a great deal. 
 
Our first online efforts were created by a pastor who was ill equipped to navigate the choppy 
waters of online worship.  Thankfully, our musician Marney Curran quickly set about recording 
audio tracks and after learning some new video filming, editing and uploading skills our first 
attempts came together.  Then before we knew it, Holy Week was upon us.  Many, many 
thanks to Carol Wegford who gave up our living-room and dining room, for months on end.  
Carol even became a dab-hand at set design.   
 
After several weeks of long days, which stretched into even longer nights, help came in the 
form of a brilliant Worship Team.  The members of our Worship Team had no idea what they 
were getting themselves into when I first invited them to help plan worship online. Meeting two 
and sometimes three times a week these creative volunteers have brought so much to our 
online worship.  Marney Curran, Eric Schultz, Andrew Slonetsky, Sharon Willan, Jane 
Winstanley, and Petra Vollmerhausen have given generously of their time and considerable 
talents to ensure that each week our worship videos come together in ways which the 
considerable positive feedback has described with words such as: “wonderful, enlightening, 
comforting, challenging, beautiful, meaningful, inspiring.”  If you have been nourished by our 
online worship, I encourage you to reach out to thank these dedicated individuals who have 
come together to serve as wonderful examples of what it means to be LOVE in the world. 
 
After seven long months of creating, recording, editing, and uploading weekly worship videos, 
your pastor was on her last legs.  In the nick of time, Andrew Slonetsky volunteered to take on 
the gargantuan task of editing our videos.  This task takes many hours, some of them filled 
with frustration.  But Andrew has hung in there, through some sleepless nights and never 
missed a deadline.  Since Advent, when he took over editing responsibilities, Andrew’s artistry 
has kicked up the quality of our worship videos and we all owe Andrew our gratitude!  
 
We do not expect to be able to resume in-person worship in our building until after we have all 
been vaccinated.  On that grand and glorious day, we shall sing our praises with gusto as our 
Worship Team explores the joy of planning both in-person and online worship opportunities. 
Until then offering your talents to read or join us as we pray on behalf of our whole 
congregation, over Zoom, or better yet, consider joining the Worship Team. 
 
This has been an amazing year. One we shall never forget! 2020 has changed the way we 
worship, and its impact will be felt for decades to come.  As we look ahead to coming together 
in person, we need to ensure that we do not simply abandon those who have been with us 
online and who have come to rely upon Holy Cross’ to provide progressive worship for those 
striving to be LOVE in the world. I continue to be humbled and amazed by the work of the 
Worship Team.  I look forward to what lies ahead as we learn from one another. 
 

Submitted with gratitude and admiration, 
Pastor Dawn 
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CARE TEAM 
 
For several years, the members of Holy Cross’ Care Team have been about the work of being 
LOVE in the world. Gently, quietly, wisely, and generously reaching out to those people in our 
congregation who need to know that we care about them.  This past year, the members of the 
Care Team have despite the challenges of lockdown managed to continue to provide practical, 
sensitive and compassionate care to so many of you.  We are all grateful to Anne Keith, Neil 
and Marg Nauman, Sharon Willan, and Lawrence McCutcheon for their gentle care.  As your 
pastor, the Care Team has provided a safe place for me to seek wisdom from some incredibly 
gifted caregivers. THANK-YOU!!!   
 

 Submitted with gratitude, and admiration, 
Pastor Dawn 

  
GLOBAL JUSTICE TEAM 

 

2020, with Holy Cross congregation meeting in person for only 2 ½ months, has been a 
quieter year for Global Justice Team events.   
Although congregation members have been unable to continue to volunteer at  the Outreach 
Van on  Thursday mornings due to COVID-19 restrictions, many people have continued to 
support the Outreach Van clients by donating food items.  
We also sadly missed preparing the Community Meal at The Inn from the Cold in November.  
We used the campaigns of Citizens for Public Justice twice.  In March we participated in the 
Lenten Give It Up for the Earth.  Joel Slonetsky presented advances in solar energy after 
worship on March 8. In October we participated in the Chew on This campaign. This involved 
letter writing to an MP to request, policies to end poverty by 2030 and introducing a national 
pharmacare program.  
We hosted two Zoom meetings, with welcome assistance from Pastor Dawn. The first was on 
June 8, discussing homelessness after viewing Good People by Mark Sakomoto. On June 22, 
for National Indigenous Day, we had a conversation after viewing the two series of APTN’s 
First Contact.  
The pandemic has brought to the fore the inequalities in Canada with COVID-19 being more 
prevalent in racialized communities and where there is poverty. People of faith have the 
opportunity and the imperative to work for and advocate for social justice.  
 

 
Respectfully submitted, Cherilyn Spraakman 

 
 

  



 19 

PROPERTY TEAM REPORT 
 

 
I’d like to thank the property team, Doug Hoskins, Andrew Slonetsky and Neil Nauman who 
have helped over the last year to keep our property and building maintained even though we 
haven’t been using it for most of the last year. Even though we haven’t been there the grass 
was still being cut and the beds maintained. I would thank you all by name but since I wasn’t 
around either I’m not sure who all helped out, but you know who you are. I would like to thank 
Andrew for taking on finding a solar panel electrician to fix up our solar panel electrical feed 
when it required maintenance this summer.  
 
A special thank you to Eric Shultz who managed the replacement of the carpet, from sourcing 
the carpet tiles through their installation this spring when we had we had a small amount of 
water in the basement. Though there won’t be a spring cleanup this year I hope to see all of 
you in the fall or perhaps sooner when we can gather together again.   
 

Respectfully submitted by Wayne Dawe 
 
 
 

HC2021 & Beyond  
REPORT & Proposal  

 
HC2021 & BEYOND TEAM Mandate: 
 
Exploring ideas and possibilities for Holy Cross’ future: 2021 and beyond.  
This is a broad mandate which includes:  
 

1. exploring ways to deepen the connections between members, friends and viewers of 
HC 

2. exploring what worship might look like in the years to come 
3. exploring the development of programs which will better serve members, friends, and 

viewers 
4. exploring ways to ensure that Holy Cross continues to be Progressive in Approach: 

Christlike in Action for many more years to come. 
 
During the course of the Team’s deliberations, we discovered an opportunity to apply for a 
grant from the Ontario Ministry for Seniors and Accessibility to serve underserved areas of 
interest to seniors. As LGBTQ2S+ seniors were identified as underserved in our area and Holy 
Cross has an established reputation of serving the LGBTQ2S+ people in York Region this 
grant seemed like a natural fit.  With encouragement from OMSA and the approval of Church 
Council the Team applied for a grant of $40,000 in December. We are expecting to hear 
sometime in March as to whether or not our application will be successful.  
If HC’s application has been successful, full congregational approval of the initiative will be 
required before accepting the grant. 
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What follows is the HC2021 & BEYOND Team’s Program Proposal which includes both a 
Basic Program Plan and a Robust Program Plan should the OMSA grant come through.   
The Basic Plan would require accessing $5,000.00 of our Bridge Financing Loan (original loan 
of $20,000.00 received in 2019 and as yet untouched except to pay back $5,000.00 of the 
loan). 
 

HC2021 & BEYOND Proposal: 
 
GOAL:  
         To ensure that Holy Cross continues to thrive well beyond the current lockdown crisis by: 
 

Proclaiming the Gospel:  God IS LOVE 
Equipping Members, Friends, and Viewers to BE LOVE IN THE WORLD 

 
IMMEDIATE CHALLENGES: 
 
Currently all our activities are restricted to online participation. 
Regardless of when we are able to return to in-person activities, the impact of such a long 
lock-down will have long-lasting effects upon what it means to be the church in 2021 & beyond. 
 
During the lock-down, Holy Cross has increased the number of people who regularly engage 
with our various programs. From an average worship in-person worship of 21 worshippers plus 
an average of 172 people viewing the sermons each week, (combined average of 203 people 
engaging weekly). We have grown to an average in excess of 429 engagements per week 
(this is a conservative estimate based on a detailed evaluation of weekly numbers provided by 
Facebook, Youtube and Wordpress  in consultation with the CONVERGENCE Leadership 
Project)   
 
What happens to all these viewers once the current crisis ends?  
 
 Will all our Members and Friends return to regular in-person activities? 
 Will our new Viewers continue to seek our programs online? 
 Will Holy Cross continue to provide online activities for Members, Friends, and Viewers? 
 
Traditionally, any church which enjoyed the active interest of 400 people would be well placed 
to thrive!  In days gone by a prospective “mission field” of 400 people who have demonstrated 
their interest in Holy Cross would have inspired an “outreach program” designed to “reel them 
in.” 
Times have changed!  Church Membership, once the goal of any outreach program isn’t what 
it once was. Regular church attendance once meant regular weekly attendance. Now regular 
attendance is more like once a month.  
 
So, what might be the goal of an outreach plan designed to reach out to the new 
mission field of Members, Friends and Viewers? 
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HC2021 & BEYOND Team Proposes that: 
 

1) Holy Cross launch an integrated plan which reaches out to online Members, Friends, and 
Viewers with programs which will deepen their involvement in the Holy Cross Community. 

 
2) Regardless of when we are able to return to in-person activities, HC continues to offer 

online activities. 
 

3) ONLINE ACTIVITIES will include:   

a) WORSHIP SERVICES – weekly pre-recorded videos (until mid-Sept. 2021) 

b) ADULT EDUCATION PROGRAMS – classes, seminars, lectures   
(bible study, progressive theology, spirituality) 

c) GLOBAL JUSTICE PROGRAMS – education, advocacy, actions 

d) OUTREACH TO UNDERSERVED LGBTQ2S+ COMMUNITY – HCLC has an excellent 
reputation for inclusivity. Currently the LGBTQ2S+ Community is being 
neglected/rejected by churches in the area. The development of a Queer Spirituality 
Program coupled with a Social component geared to LGBTQ2S+ seniors is a natural 
extension of HCLC’s ongoing efforts to provide a fully inclusive welcoming space for 
worship, learning, justice-work, and play. Holy Cross has applied for a $40,000.00 grant 
from the Ontario Ministry for Seniors and Accessibility to facilitate this outreach initiative 
(OSMA Grant). We hope to hear very soon whether the grant is approved. 
 

e) CURATION OF ONLINE RESOURCES – using our various social media platforms to 
curate progressive christian and LGBTQ2S+ content (shareable) 
 

4) ONLINE ACTIVITIES will be supported by a combination of Donations and Fees 

a) WORSHIP: Friends and Viewers will be able to access Worship activities via free will 
donations  
 

b) ADULT EDUCATION PROGRAMS will be divided into programs offered online, via free 
will donations and programs which require fees (per program or regular membership 
fees) 
 

c) GLOBAL JUSTICE PROGRAMS – will continue to educate and advocate online and 
encourage donations to HC and to other justice seeking organizations. 
 

d) OUTREACH TO LGBTQ2S+ COMMUNITY will include free “drop-in” online social 
gatherings, programs offered via freewill donations and programs which will require fees 
(per program or regular membership fees) – (OMSA Grant) 
 

e) CURATION OF ONLINE RESOURCES will be divided into free resources and 
resources which can only be accessed via membership fees. 
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5) CREATION OF A MEDIA TEAM:   
 

i) In order to provide and maintain online activities which effectively reach out to all our 
online viewers, the creation of a Media Team is vital.   

 
ii) Based upon the advice of an online church consultant, we are not recommending 

hiring an outside media expert. Outside evaluation of our current online profile 
suggest that HC is well placed to upgrade our current platforms to achieve our 
immediate goals.   

 
iii) However, HC will need to increase the number of people who are actively engaged 

in producing online programs. This can be achieved by training volunteers or 
contracting a member, friend or viewer to carry out various tasks.  We have been 
advised against hiring outside experts based upon the experiences of various small 
churches which have not been satisfied with the results of hiring someone who is not 
engaged in the ethos of the congregation. We have been encouraged to “to train up 
one or two of our own” members, friends, or viewers. 
 

iv) HC2021 & BEYOND recommends working with a volunteer team, which will be 
trained and encouraged to learn what is necessary to produce online programs, with 
the option of contracting specific hours from one or more of the members of the 
Media Team. 

 
6) IN-PERSON ACTIVITIES:  (not expected to begin until mid-September) 

 
a) Whenever it is safe for us to return to in-person activities, in-person programs will be 

restored in ways which complement our online programs, including: 
 
b) WORSHIP – the Worship Planning Team will continue to plan both ONLINE WORSHIP 

together with IN-PERSON WORSHIP – this may include live-streaming in-person 
worship services or creating worship videos better suited to serve online viewers. 
 

c) ADULT EDUCATION:  the online programs will be extended to include in-person 
programs. 
 

d) GLOBAL JUSTICE PROGRAMS – in-person programs will be supplemented by online 
programs. 
 

e) OUTREACH TO LGBTQ2S+ COMMUNITY – online programs will be supplemented, 
when possible by in-person gatherings. (OMSA Grant) 
 

f) SOCIAL ACTIVITIES:  in-person programs will seek to engage participants who have 
primarily connected online. 
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7) DEFINING “DEEPER ENGAGEMENT” 

 

Currently it is possible to simply tune into HC online programs without engaging beyond 
being a “viewer”.  Our goal is to deepen the relationship our viewers have with HC. This 
means engaging viewers in ways which encourage: 
 
a) active participation in online programs or in-person activities – (online attendance 

tracked) 
b) financial support of HC via donations or fees 
 
Based upon the raw numbers of our current average engagements online a reasonable 
goal of approximately 10% increase in participation would require deepening the 
engagement of 45 people in 2021 while also increasing our average engagement to 450+ 
per week. 

 
8) ASKING for DONATIONS: 

 
Currently, our solicitation of donations is very low key. The profile of our “ask” needs to be 
stepped up to include:   
a) more faces asking for donations, more video clips recorded 
b) easier and more streamline ways for donors to respond 
c) more information to contributors - how much do we need??? what happens when 

federal government payroll subsidy ends??? 
 

9)    PROGRAMS: Ongoing or in the Pipeline: 
 

a) WORSHIP:  regular weekly worship videos – hosted on Facebook, Youtube, Wordpress 
pastor dawn blog & HC website 
 

b) ADULT EDUCATION:   
 
i) Seminar Series:  using Brian McLaren’s new soon to be released book:  by donation 

– 27 people participated in this program a second Book Study is planned for April 
using Diana Butler Bass’ soon to be released book 

ii) Progressive Christianity 101 Course – tuition – Early April launch 
iii) Spirituality Series:  by donation – March launch 
iv) Progressive Christianity 202 Course – tuition - late May launch 
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10)   OUTREACH TO LGBTQ2S+ COMMUNITY:    

 
i) contingent upon receiving $40,000 program grant from the Ontario Ministry for 

Seniors and Accessibility in to pilot outreach to the LGBTQ2S+ community 
ii) developing an Age Friendly Community Plan to create an intergenerational outreach 

program which is responsive to the needs of the LGBTQ2S+ community  
iii) provide support during COVID isolation by creating online opportunities for social 

interaction: ie, hang-out over Zoom - weekly 
iv) ONLINE Seminar Series: Queer Questioning Spirituality: exploration of the riches 

hidden within religious traditions – late March launch 
v) ONLINE Queer Theology 101 Course – to grow out of the online hangout over Zoom 

and the Seminar Series 
vi) story project – listening to and recording, life experiences – making stories available 

to others 
vii) develop partnerships with local organizations which serve the LGBTQ2S+ 

community 
viii) create a part-time staff position for a Community Liaison Person to coordinate this 

program 
 

11)  CURATION of RESOURCES:    
 
i) pastordawn blog:  creation of a paywall behind which the back-catalogue of sermons 

will be made available based upon membership fees (designed for clergy who are 
currently accessing for free) 

ii) using our current platforms, facebook, youtube, and wordpress to encourage people 
to seek out our programs – posting content in addition to advertisements for program 

 
 

12)  FINANCIAL CONSIDERATIONS: 
The figures below are divided into two categories:  Basic – a projection which does not 
include the OMSA Grant and Robust – a projection which does include the OMSA 
Grant 

 
a) REVENUE:   

 
i) online donations: in 2020 we received in excess of  $12,000 from online viewers -  

people who have only ever engaged with HCLC online 
ii) Online tuition fees $99 per course x 10 people per course x 4 = $4,000 
iii) Online Membership Fees from sermon back-catalogue:  $25 per year – 100 

members  $2,500.00  
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Revenue Source Basic Robust 

Online Donations 12,000.00 14,000.00 

Online Program Fees (tuition) 4,000.00 6,000.00 

Online Resource Fees (blogback catalogue) 2,500.00  2,500.00 

TOTAL REVENUE 18,500.00 22,500.00 

 
b) EXPENSES: 

   
MEDIA OUTREACH 

PROGRAM 
Basic Robust 

 

Technical Support  5,000.00 5,000.00 contracted by the hour 
Community Liaison Person volunteer 25,000.00 Interface with online and 

regional communities 
Recording Equipment 700.00 2,500.00 video switcher, mics, 

camera,  
Software 500.00 750.00 editing, live-streaming  
Platform Fees:  Blog 500.00 500.00 wordpress - business 
Platform Fees: Website 400.00 400.00 wordpress business 
Zoom Fees 700.00 700.00 

 

Advertising 1,000.00 5,000.00 
 

Miscellaneous 
 

150.00 
 

Total Expenses 8,800.00 40,000.00 Grant request - $40,000 or 
we will need to use $5,000 
of the Bridge Loan to make 
the Basic Program a reality 

 
Once the Basic or the Robust Media Outreach Program is implemented, the HC2021 & 
BEYOND Team will become the nucleus of the newly minted Media Outreach Team and begin 
implementing either the Basic or the Robust proposal.  
 
BEYOND CHURCH TEAM Members: 
 
Chair:  Andrew Slonetsky 
Members:  Petra Vollmerhausen, Wayne Dawe, Sharon Smyth, Laura Lawrence,  
Rhobi Jacobs, Sylvia McCutcheon  
Grant Application Resource person:  Catherine Drew 
Staff:  Pastor Dawn Hutchings 
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INCOME to the General Fund Budget Actual Variances
Offerings 129,835.17 104,684.83 -25,150.34
Solar Panel Income 9,000.00 8,435.43 -564.57
Fundraising 2,000.00 20.00 -1,980.00
Gifts 500.00 500.00 0.00
Interest 0.00 53.83 53.83
Income for Non-Budget expenses 1,000.00 0.00 -1,000.00
Income for Budget expenses 1,000.00 2,061.81 1,061.81
Income for Budget expense -payroll subsidy 0.00 17,356.84 17,356.84
Rentals: Church Facility 1,500.00 540.00 -960.00
Rentals:  Armitage Daycare 12,900.00 12,900.00 0.00
Beyond Welcome Ministry 0.00 608.81 608.81
Pastor's Speaking fees 3,000.00 0.00 -3,000.00
2019 Surplus Carried Forward 992.45 0.00 -992.45
Bridge Loan Draw 5,000.00 5,000.00 0.00

TOTAL REVENUE 166,727.62 152,161.55 -14,566.07
EXPENSES Budget Actual Variances
OUTREACH

Benevolence to Synod 8,700.00 8,700.00 0.00
Toronto Area Ministry 150.00 150.00 0.00
Pastor's discretionary Fund 200.00 0.00 -200.00
Global Justice 500.00 200.00 -300.00
Advertising & Promotion 1,000.00 0.00 -1,000.00
Blog & Website 600.00 543.00 -57.00

TOTAL OUTREACH 11,150.00 9,593.00 -1,557.00
BEYOND WELCOME PROGRAM

Movie Nights/Matinees 500.00 278.64 -221.36
Contingency 500.00 0.00 -500.00

TOTAL BEYOND WELCOME PROGRAM 1,000.00 278.64 -721.36
WORSHIP

Worship Services 1,000.00 1,536.58 536.58
Music Director-Marney 10,726.00 1,755.00 -8,971.00
Supply Musicians 500.00 0.00 -500.00
Supply Pastor 2,000.00 0.00 -2,000.00
Hospitality 500.00 304.15 -195.85

TOTAL WORSHIP 14,726.00 3,595.73 -11,130.27
EDUCATION

Adult Education 300.00 219.60 -80.40
Baptism 50.00 24.51 -25.49
Pastor's Book Allowance 1,200.00 1,151.44 -48.56
Continuing Education/ Pastor 1,500.00 1,500.00 0.00

TOTAL EDUCATION 3,050.00 2,895.55 -154.45

    2020 General Fund Financial Report

1



 27 

 
 

EXPENSES Budget Actual Variances
MILEAGE

Mileage-Pastor 5,000.00 2,365.57 -2,634.43
Mileage-Others 1,000.00 0.00 -1,000.00

TOTAL MILEAGE 6,000.00 2,365.57 -3,634.43

ADMINISTRATION
Office Supplies 5,000.00 2,928.97 -2,071.03
Phones & Internet 4,500.00 3,482.75 -1,017.25

TOTAL ADMINISTRATION 9,500.00 6,411.72 -3,088.28

PASTOR'S REMUNERATION
Salary 52,128.00 52,128.00 0.00
CPP & EI Expense 3,855.34 3,873.51 18.17
Housing Allowance 26,065.00 26,064.96 -0.04
Health & Dental Benefit 9,847.80 9,847.80 0.00
Pension 6,255.48 6,255.60 0.12

TOTAL REMUNERATION 98,151.62 98,169.87 18.25

PROPERTY
Utilities 5,000.00 3,732.15 -1,267.85
Maintenance 2,000.00 1,529.67 -470.33
Lift Maintenance 2,300.00 283.00 -2,017.00
Snow Plowing 3,000.00 1,995.64 -1,004.36
Insurance 4,000.00 3,325.16 -674.84
Church Improvements 1,000.00 0.00 -1,000.00

TOTAL PROPERTY 17,300.00 10,865.62 -6,434.38

MISCELLANEOUS EXPENSES
Equipment purchases 0.00 280.63 280.63
Loan Interest 850.00 900.00 50.00
Bridge loan repayment 5000.00 5000.00 0.00

TOTAL MISCELLANEOUS 5850.00 6180.63 330.63

TOTAL EXPENSES 166,727.62 140,356.33 -26,371.29
2020 SURPLUS 11,805.22
2019 SURPLUS 992.45

NET SURPLUS 12,797.67

    2020 General Fund Financial Report
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2020 Balance Sheet 
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HOLY CROSS LUTHERAN CHURCH 
DISBURSEMENTS 

 
 

BUILDING FUND AS AT DECEMBER 31, 2020 
Balance, December 31, 2019 $ 1,974.42 
Donations from members during 2020 0.00 
Transferred from operating during 2020 0.00 
Balance, December 31, 2020 $1,974.42 

 
ACCESSIBILITY FUND AS AT DECEMBER 31, 2020 
Surplus carried forward from 2019 $2,180.34 
Offerings received in 2020 $11,828.61 
Total $14,008.95 
Loan repayments made $12,500.00 
Surplus carried forward to 2021 $1,508.95 

 
Two loans totaling $ 75,000 enabled us to complete the 
addition to our building and install media equipment to make 
our space more accessible.  We have reduced the loans 
outstanding to $ 25,000 and have two more annual payments 
of $12,500 to clear this debt. 
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Because we have all made the move to online participants, the 
table above represents the number of givers both online and via 
envelopes. 
 
This table is provided so that you can see your own giving relative to 
others. 
  

Generous Givers to the General Fund 2020
Giving Range 2019 2020

$100.00 to $250.00 11 15
$250.00 - $500.00 10 15

$500.00 - $1,000.00 4 6
$1,000.00 - $1,500.00 8 8
$1,500.00 - $2,000.00 5 6
$2,000.00 - $3,000.00 7 4
$3,000.00 - $4,000.00 7 3
$4,000.00 - $5,000.00 3 2
$5,000.00 - $6,000.00 2 3
$6,000.00 - $7,000.00 0 1
$7,000.00 - $8,000.00 1 1
$8,000.00 - $9,000.00 1 2

$9,000.00 - $10,000.00 1 1
over $10,000.00 2 2

Total Givers 64 69

1
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2021 BUDGET PROPOSAL 
 

Notes:  
 
The 2021 Budget Proposal is designed to outline a working Budget which is 
made up of two alternatives: 
 

1. BASIC Budget: 
 

a. presumes that there will not be a return to in-person activities until 
September 

b. The Federal Payroll Grant continues to June 
c. Draw of $5,000.00 from the Bridge Loan 

 
2. ROBUST BUDGET: 

 
a. presumes that there will not be a return to in-person activities until 

September 
b. The Federal Payroll Grant continues to June 
c. The Ontario Ministry for Seniors and Accessibility program grant of 

$40,000.00 is approved 
 
Church Council recommends that the Congregation approves the BASIC 
Budget as the Operating Budget and if and when the OMSA Grant is 
approved the ROBUST Budget will become the Operating Budget. 
 
Separate Motions will be entertained at our Annual Congregational Meeting  
in order to: 
 

1. Approve the HC2021 & BEYOND Program Proposal 
 

2. Approve the acceptance of the OMSA Grant of $40,000 should our 
application be successful. 
 

3. Approve the 2021 BUDGET’s BASIC and ROBOST options. 
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2021 BASIC Budget Assumptions:                                                 
A) No in-person activities until September                                
B) Federal Payroll Grant continues to June                                    
C) Draw $5,000 from the Bridge Loan

2021 ROBUST Budget Assumptions:                                                             
A) No in-person activities until September                                                      
B) Federal Payroll Grant continues to June                                                     
C) Program Grant  of $40,000 is Approved

INCOME to the General Fund 2021               
BASIC

2021     
ROBUST Notes

Offerings - Registered DONORS 93,882.49 86,082.49 regular donors who have envelopes
Offerings - Online DONORS 12,000.00 14,000.00 occasional donors prompted by our online services 
Designated Offerings for Budgeted Expenses
Designated Offerings for Non-Budgeted Expenses
Gifts 500.00 500.00 Gifts from businesses or organizations

TOTAL OFFERINGS 106,382.49 100,582.49

Fundraising 0.00 0.00
Interest 0.00 0.00

Solar Panel Income 9,000.00 9,000.00
Rentals:  Church Facility 0.00 0.00 not anticipating opening up to the general public until fall

Rentals:  Armitage Village Nursery 12,900.00 12,900.00
TOTAL BUILDING REVENUE 21,900.00 21,900.00

Online Program Fees 4,000.00 6,000.00 Program tuition fees
Online Resource Fees 2,500.00 2,500.00 Resources behind paywall - blog

TOTAL ONLINE FEES 6,500.00 8,500.00

OTHER SOURCES of FUNDS
2020 Surplus/Deficit Carried Forward 12,797.67 12,797.67
Bridge Loan Draw to the General Fund 5,000.00 0.00 Drawdown to fund Online Programs
Federal Government Payroll Grants - estimate 8,000.00 8,000.00 grant scheduled to expire: June
Program Grant  - if approved 40,000.00 if approved
Miscellaneous

TOTAL OTHER SOURCES of FUNDS 25,797.67 60,797.67
TOTAL REVENUE 160,580.16 191,780.16

General Fund 2021 Budget Proposal

1
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EXPENSES General Fund 2021               
BASIC

2021     
ROBUST

OUTREACH
Benevolence to Synod 8,700.00 8,700.00 HC’s offering to the ELCIC
One time Gift to Snyod 1,000.00 1,000.00 in response to our surplus
Toronto Area Ministry 150.00 150.00
Pastor's Discretionary Fund 500.00 500.00
Global Justice 500.00 500.00
Conferences & Workshops 600.00 600.00

TOTAL OUTREACH 11,450.00 11,450.00

WORSHIP
Worship Services: In person 500.00 500.00
Music Director - Marney 5,500.00 5,500.00 50% cut to reflect reduction in-person services 
Supply Musicians 0.00 0.00
Supply Pastor 2,000.00 2,000.00 to help cover for accumulated vacation
Hospitality 500.00 500.00 50% cut to reflect reduction in-person services 

TOTAL WORSHIP 8,500.00 8,500.00
MEDIA OUTREACH PROGRAM

Community Liaison Person 25,000.00 part-time
Technical Support 5,000.00 5,000.00 contracted by the hour
Recording Equipment 700.00 2,500.00 video switcher, mics, camera etc
Software 500.00 750.00 editing, live-streaming 
Platform Fees:  Blog 500.00 500.00 wordpress - business
Platform Fees: Website 400.00 400.00 wordpress business
Zoom Fees 700.00 700.00
Advertising 1,000.00 5,000.00
Miscellaneous 150.00

TOTAL MEDIA 8,800.00 40,000.00
EDUCATION

Confirmation 0.00 0.00
Adult Education 500.00 500.00
Baptism 50.00 50.00
Pastor Dawn’s Book Allowance 1,200.00 1,200.00
Continuing Ed/Pastor Dawn 1,500.00 1,500.00

TOTAL EDUCATION 3,250.00 3,250.00

MILEAGE
Mileage Pastor Dawn 3,000.00 3,000.00 cut by 50% to mirror 2020 actual
Mileage other 500.00 500.00

TOTAL MILEAGE 3,500.00 3,500.00

ADMINISTRATION
Office Supplies 3,500.00 3,500.00 reduced to mirror 2020 actual
Phones & Internet 4,000.00 4,000.00
Banking Fees 250.00 250.00 banks, canada helps
Administration Other 250.00 250.00

TOTAL ADMIN. 7,500.00 7,500.00

2
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EXPENSES General Fund 2021               
BASIC

2021     
ROBUST

OUTREACH
Benevolence to Synod 8,700.00 8,700.00 HC’s offering to the ELCIC
One time Gift to Snyod 1,000.00 1,000.00 in response to our surplus
Toronto Area Ministry 150.00 150.00
Pastor's Discretionary Fund 500.00 500.00
Global Justice 500.00 500.00
Conferences & Workshops 600.00 600.00

TOTAL OUTREACH 11,450.00 11,450.00

WORSHIP
Worship Services: In person 500.00 500.00
Music Director - Marney 5,500.00 5,500.00 50% cut to reflect reduction in-person services 
Supply Musicians 0.00 0.00
Supply Pastor 2,000.00 2,000.00 to help cover for accumulated vacation
Hospitality 500.00 500.00 50& cut to reflect reduction in-person services 

TOTAL WORSHIP 8,500.00 8,500.00
MEDIA OUTREACH PROGRAM

Community Liaison Person 25,000.00 part-time
Technical Support 5,000.00 5,000.00 contracted by the hour
Recording Equipment 700.00 2,500.00 video switcher, mics, camera etc
Software 500.00 750.00 editing, live-streaming 
Platform Fees:  Blog 500.00 500.00 wordpress - business
Platform Fees: Website 400.00 400.00 wordpress business
Zoom Fees 700.00 700.00
Advertising 1,000.00 5,000.00
Miscellaneous 150.00

TOTAL MEDIA 8,800.00 40,000.00
EDUCATION

Confirmation 0.00 0.00
Adult Education 500.00 500.00
Baptism 50.00 50.00
Pastor Dawn’s Book Allowance 1,200.00 1,200.00
Continuing Ed/Pastor Dawn 1,500.00 1,500.00

TOTAL EDUCATION 3,250.00 3,250.00

MILEAGE
Mileage Pastor Dawn 3,000.00 3,000.00 cut by 50% to mirror 2020 actual
Mileage other 500.00 500.00

TOTAL MILEAGE 3,500.00 3,500.00

ADMINISTRATION
Office Supplies 3,500.00 3,500.00 reduced to mirror 2020 actual
Phones & Internet 4,000.00 4,000.00
Banking Fees 250.00 250.00 banks, canada helps
Administration Other 250.00 250.00

TOTAL ADMIN. 7,500.00 7,500.00

2

PASTOR’S REMUNERATION
Salary - Pastor Dawn 52,128.00 52,128.00 no increase since 2018
CPP & EI Expense - Pastor Dawn 4,002.96 4,002.96
Housing Allowance - Pastor Dawn 26,065.00 26,065.00 no increase since 2018
Health & Dental - Pastor Dawn 9,828.76 9,828.76
Pension Pastor Dawn 6,255.44 6,255.44

TOTAL REMUNERATION 98,280.16 98,280.16

PROPERTY
Utilities 5,500.00 5,500.00
Maintenance 2,500.00 2,500.00
Lift Maintenance 2,300.00 2,300.00
Snow Plowing 3,000.00 3,000.00
Insurance 4,000.00 4,000.00 increased by $1,000 to anticipate policy changes

Church Improvements 1,500.00 1,500.00
TOTAL PROPERTY 18,800.00 18,800.00

MISCELLANEOUS EXPENSES
Equipment Purchases 500.00 500.00
Miscellaneous 0.00 0.00

TOTAL MISC 500.00 500.00

TOTAL EXPENSES 160,580.16 191,780.16

3


