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Our Mission 
 

We try to be a welcoming, inclusive Christian community that strives to live 
out our faith by being LOVE in the world. We enjoy being challenged and 
nurtured through worship, educational opportunities, music, and laughter.  
We seek peace and justice by responding to the needs of our neighbours.  

 

Our Vision 
 

Progressive in approach. Christ-like in action! 
As a compassionate, justice-seeking, progressive Christian community, we 
seek new ways of connecting with God, ourselves, and our neighbours. 
 

Statement of Welcome 
 

In response to the overwhelming love of God we stand in awe of the 
wideness of God’s mercy.  In faithfulness to the Gospel of Jesus Christ, 
mindful of our Lutheran emphasis on grace, and rejoicing in the celebration 
of our shared baptismal journey, we welcome as members of our extended 
family, all those who have ever felt excluded by the Church because of their 
race, gender, sexual orientation, age, physical or mental challenges, 
financial resources, or family status. 

 
As followers of Christ, all members of Holy Cross 

Lutheran Church are compelled by the Gospel to seek 
reconciliation and wholeness in a world that is all too often 
an unloving place.  Therefore, rejoicing in God’s abundant 
grace, we extend a special welcome to all.  Whether you 
are gay, straight, lesbian, bisexual or transgender; 
whatever your country of origin or ancestry; whether you 
are a believer, a doubter or a seeker; in Christ’s love, we 
welcome you, so that by the power of the Holy Spirit we 
can work together to usher in God’s Reign of justice, 
peace, and mercy. 
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AGENDA FOR THE ANNUAL CONGREGATIONAL MEETING 

 

February 9, 2020 
 
Call to order 

Opening Prayer 

Motion:  to give voice but not vote to non-members. 

Minutes adopted from:  2019 Annual Congregational Meeting March 3, 2019 

Minutes adopted from:   Special Congregational Meeting  

Pastor Dawn’s Comments 

Church Council Chair Petra Vollmerhausen Comments 

Discussion of Team Reports 

Reports of the Treasurer 

Motions arising from reports 

Nominations/Elections to Church Council:  

  Andrew Slonetsky, nominations from the floor 
 

2020 Emphasis: Sustainability of Our Congregation 

 Emphasis: Sustainability of Our Congregation 

Proposed 2020 Budget 

Other Business – germane to our agenda 

Adjournment 

Benediction 
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ANNUAL CONGREGATIONAL MEETING 
Sunday, March 3, 2019 

 
MINUTES 

 
TOASTING 
A luncheon had been prepared by the Church Council. Members were welcomed to the meeting. 
 Pastor Dawn Hutchings toasted the congregation for their steadfast support, the Church Council for their 

leadership and hard work on behalf of the congregation. 
 Chair of the Council and congregation toasted the staff, Pastor Dawn and our musician/choir director Marney 

Curran. 
 Pastor Dawn also toasted the Team Leaders who promote the work of the congregation: Sharon Euler-Care 

Team, Cherilyn Spraakman-Global Justice Team, Sharon Smyth-Finance Team, Pat Lovell-Mutual Ministry 
Team, Neil Nauman-Property Team, Sylvia McCutcheon-Altar Care, Anne Keith-Program Team, and Barb 
Batke- Inn from the Cold;   

  
CALL TO ORDER 
The Annual Congregational meeting was called to order, a quorum of 20 persons were in attendance. 
 
OPENING PRAYER 
A prayer was led by Pastor Dawn. 
 
MOTION - “that non-members of the congregation be given voice but not vote” - moved by Daphne  
 Young, seconded by Sharon Smyth.  Carried. 
 
ADOPTION OF MINUTES 
MOTION - “that the minutes of the Annual Congregational Meeting held on February 25, 2018 and 
 the Special Congregational Meeting held on September 30, 2018 be adopted as presented” -   
 moved by Sharon Smyth, seconded by Rose Orfanakos. Carried. 
 
PASTOR’S COMMENTS - Pastor Dawn Hutchings 
There was no power point presentation. Reference was made to the Pastor’s Report in the Annual Report. We had 
moments of great joy, sacred holy nourishment and moments of anxiety; Pastor Dawn has been inspired by the 
faithfulness, generosity and caring for her and for her work here at Holy Cross. 
Finances 
This past year had presented significant financial challenges. The financial crisis which had been predicted over a 
decade was upon us and we were not ready for it. Consultations relating to the crisis were held with the Church 
Council and the Finance Team. We owe a debt of thanks to Catherine Drew for her leadership and to Laura 
Lawrence who took on the role of Treasurer at the beginning of 2018, coping with the reality she had not 
expected. Through the generosity of this congregation we met this crisis. We have all paid a big price dealing with 
the anxiety and stress of our situation.   
Vision 
The year started with work on our vision and mission statements: Progressive in Approach, Christ-like in Action. 
Reaching out to the community we provided various programs: held BRUNCHtalks on Sunday mornings during 
the summer for education/conversation prior to worship; Brewdings Pub Nights and Morning Brew (Painting the 
Stars) where more conversation could happen. A heartfelt thanks goes to all the volunteers to helped to make 
these programs happen. 
Special Thanks 
To Anne Keith who took on the role of Chair of the Church Council and working diligently to get us through the 
financial crisis. Pastor Dawn is personally in awe of her gentle wisdom. 
To Marney Curran who filled in the gaps on Sunday mornings when Pastor Dawn’s time was spent on other 
situations that required her attention. 
To Laura Lawrence for all her work this past year and we all owe her grateful thanks for taking on the role of 
treasurer.  
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CHURCH COUNCIL CHAIR’S COMMENTS - Anne Keith 
Reference was made to her written Report in the Annual Report. 
Thank you: 
 for the confidence and commitment this congregation has instilled in her. We are small but take on big 

challenges. We all live other lives outside of Holy Cross and we carry many things. The intensity of what we 
went through during the financial crisis has taken a toll on all of us; 

 for the congregation’s responses and commitments, however we still have more navigating to do; 
 for your willingness to pitch in, for the confidence we have in each other which is truly a blessing. 
  
DISCUSSION OF TEAM REPORTS  
The congregation was given an opportunity for anyone to bring forward highlights, concerns or for further 
information.  No comments came forward. 
  
TREASURER’S REPORT 
The treasurer was unable to attend the meeting. Pastor Dawn reviewed the 2018 finances. A power point 
presentation assisted in providing information to the congregation. 
- Contributions - we have 47 families; a graph indicated how many members contributed various amounts 

ranging from $100.00-$16,000.00 to the General Fund. It was suggested that a graph for 2019 be included in 
the 2019 Annual Report. 

- Income - the breakdown of income areas was reviewed. 
- Financial crisis - we dealt with this by holding our expenses below budget; Pastor Dawn gave up her Sabbatical 

Fund, monies which were transferred into the General Fund; there were other belt-tightening efforts made. 
These efforts brought our deficit down to $3,561.46 from $10,000.00. 

- Building Fund - we stopped saving funds for major building projects into the Building Fund due to the financial 
crisis. 

- Accessibility Fund - We were able to make the year-end payments to the two lenders $12,500.00. We still have 
a way to go to pay off the entire loans by 2022. It was suggested that a graph outlining donation distribution 
from members be included for the Accessibility Fund in the 2019 Annual Report. 

- Bridge Loan Funding - We thank the anonymous donor who offered a bridge loan of $40,000.00. The Church 
Council made a decision to use only $20,000.00. This is an 18-month loan and by June 2020 a repayment of 
$5,000.00 per year is due. Funds from this loan will only be used when required, which covered the 2018 
deficit. 

MOTION - “that the Treasurer’s Report be accepted as presented” - moved by Sylvia McCutcheon,   
 seconded by Petra Vollmerhausen. 
  
NOMINATIONS TO CHURCH COUNCIL 
Daphne Young has completed two 3-year terms on Council and is not eligible for re-election. 
Eric Schultz has agreed to serve for a first 3-year term. 
No further nominations came from the floor. 
MOTION - “that nominations be closed” - moved by Sylvia McCutcheon, seconded by Petra    
 Vollmerhausen. Carried. 
 
ELECTION TO CHURCH COUNCIL 
Eric Schultz has been elected to Church Council by acclamation. 
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SUSPENSION OF THE RULES OF ORDER 
Discussion and conversation was held regarding our outreach into the community and being viable financially.  
We need to focus on the valuable and limited resources we have on moving forward. We also need to focus on 
our “main thing”, the core of who and what we are and what we have to offer. 
 
 
Where are we now? 
 Pub Nights - We started our first Pub Night at the Crow’s Nest. 
 Spring Concert Fundraiser - will be organized by Gary and Marney Curran. 
 Morning Brew - more people attended this in 2018; we will hold a 4-week session. 
 Cultural Excursions - These enhanced field trips to various exhibitions will have a pre-education session. 
 Resources for which we have Financial Responsibilities 
Staff  
- Pastor - Full-time pastor/size of the congregation; Pastor’s Salary-budget share; No                
increase COLA; No sabbatical;   
  - Music Director - Part time Music Director; No increase COLA 
 Worship, Education, Outreach 
 - Sunday gatherings, Adult Education, Confirmation 
 - Care Team, Global Justice, Seekers 
 - Beyond Welcome Program: Pub Nights, Movie Nights, Morning Brew. The Eastern Synod was   
  approached for a grant of $10,000.00. Holy Cross received a grant of $5,000.00 to   
  finance the programs as it stands now. We are to contribute $2,000.00 toward program. 
 Building 
 - Armitage Nursery School covers most of the expenses related to the building (utilities,    
   maintenance, snow plowing is a work in progress). We thank the members who had made a   
   donation to replace the windows. 
 - Consequences of delayed maintenance (roof) 
 - Improvements: protecting our asset, minimizing our environmental impact 
 - Bridge Loan secured by the property 
 - Assessed value August 2018 - $1,250,000.00 
 
How are we doing? 
- Programs - we have challenges in attending and marketing the programs. Programs need to be staffed. 
- Debt - We are under strain due to our level of indebtedness. This loan is not just to meet our deficit but to invest 

in program to attract the community of Newmarket. Marketing is a priority! 
- Volunteers - Attending events, volunteering Sundays is showing wear and tear on volunteers. What can we 

expect from our members and still take into account their self care. We need to focus our attention, talents, 
time and efforts on what is most important to us going forward.  

- Finances- We are financially secure into the two months of 2019. However there is real stress as members are 
getting tired of being constantly worried about our finances. 

 
What are we doing? 
 Our financial situation is tenuous but it is ok. We are ahead of our budgeted expenses   
 Someone had faith in us to offer us the Bridge Loan. We are not in crisis but we have financial challenges. We 

need to closely monitor our finances.  
 The anxieties have an impact on everyone because we are family and so when one hurts or one celebrates or has 

challenges we all feel for one another.  
 
RETURN TO RULES OF ORDER 
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PROPOSED 2019 BUDGET 
Budget was reviewed with comparisons between 2018 to 2019. Sharon Smyth did an overview of the income and 
expenses. 
MOTION  -  “that the proposed 2019 Budget be approved” - moved by Andrew Slonetsky, seconded   
 by Rose Orfanakos.    
 
OTHER BUSINESS 
No further business was brought forward for discussion.  
 
BENEDICTION 
Pastor Dawn adjourned the meeting with the benediction. 
 

Respectfully submitted, 
Carol Wegford, 

Recording Secretary. 
 
 

2019 PAROCHIAL REPORT 
  

MEMBERSHIP  STATISTICS: 
 
 

Membership:  December 31, 2018 Baptized: 237 Confirmed:  166 

 Membership changes in   2019  Baptized:    0 Confirmed:      2  

 Membership additions in 2019  Baptized:    0 Confirmed:             0 

 Removed from Roster   Baptized:    0 Confirmed      0 
  

Membership:  December 31, 2019 Baptized: 237 Confirmed:  168 
 

ATTENDANCE: 
              
           2018  2019 
 

Total Number of Sunday Worship Services Held in 2019:       52                 52 

  

             Average attendance:     24   
                Average attendance summer months:        17    

Special Services:  (4)    

Ash Wednesday   17      

 Maundy Thursday              19 

 Good Friday   14   

 Christmas Eve   56 
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 PASTOR DAWN’S REPORT 
 

Each year, for 21 years now, I have used my annual Pastor’s Report to both highlight our work 
together and to give thanks to the many people who have contributed in so many ways to our 
collective response to our call to be LOVE in the world. This year, my report, as always, will 
include many thanks to the many individuals who have given so very much of themselves to 
ensure that, together as the Body of Christ here at Holy Cross, the Gospel is proclaimed in 
both word and in deeds.  But this year, I shall begin by reflecting upon some harsh realities. 
 
2019 began in a panic. The financial challenges of 2018 left us with a sizeable deficit. Financial 
worries captured our attention as we continued to explore ways to ensure the survival of our 
congregation. Our focus was firmly fixed upon offering programs designed to attract new 
people into our congregation. As is often the case, decisions made with a singular focus in 
mind often result in unintended consequences. Our determined focus upon finding ways to 
attract new people, took our attention away from the needs of our members and friends. Sadly, 
2019 saw some beloved members and friends of our congregation come to the decision that 
they needed to go in a different direction. As your pastor, I must take responsibility for the 
degree to which I shifted my focus away from the health of our congregation. Hindsight, as 
they say, is twenty-twenty. Our focus upon programs designed to bring in new members, as 
well intentioned and practical as it was at the time, has nonetheless wounded us as a 
community. I grieve the loss of each member or friend of the congregation who has made the 
decision to leave us. I continue to hope that some will find their way back to us, even as I 
continue to hold these folks in my heart and thereby my prayers.  
 
As a congregation, we are wounded by each loss and together we continue to grieve.  Healing 
takes not only time; healing requires attention as well as intention. After a restful summer, 
together with concerned members and Church Council we have taken the first intentional steps 
in the healing process. We have only just begun to intentionally care for one another as 
together we reclaim our identity as a community and look ahead to find a way forward. 
Remembering who we are and whose we are is crucial to recovering our sense of identity as a 
community. We are so much more than our collective financial worries. But just like any family 
that must face difficult financial realities, we need to take time to nurture and appreciate one 
another. 
 
The realities that congregations are facing in the 21st century, will continue. Our financial 
challenges are not going to disappear. However, together we can choose how we will respond 
to those challenges.  It is my hope that rather than allow our life together to be dominated by 
our financial worries, that we can remember what calls us together in the first place.  As a 
community of blessed individuals, called together to be a blessing, we have the potential to 
bless one another as together we find ways to be a blessing in our community, our country, 
and our world.  
 
Caring for one another and deepening our relationships with one another is a vital part of our 
call to be LOVE in the world. Together, we can ensure that Holy Cross continues to be both a 
sanctuary from our troubles and a place where we are challenged and nurtured to meet the 
needs of the world. The leadership of many of our members and friends has renewed my 
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confidence to such an extent that I am once again able to renew my claim that thanks to all of 
the members and friends of Holy Cross, I do indeed have the best job in the world!   
 
We began this year under the capable leadership of our Chair Anne Keith.  In addition to 
serving as Council Chair, Anne served on the Care Team, the Program Team, and the Mutual 
Ministry Team.  Our financial challenges meant that Anne was also required to spearhead our 
congregation’s efforts to meet our financial obligations.  I remain astounded at Anne’s ability to 
give so much of herself to Holy Cross even as she was being called upon to accompany a 
beloved family member on her final journey.  In addition to her many congregational duties, 
Anne continued to be both a personal and professional support to me. Even though I am called 
to be a wordsmith, my words of admiration and appreciation are not sufficient to convey my 
gratitude!  All of us owe a great debt of gratitude to Anne for her leadership!  THANK-YOU 
Anne! 
 
Our financial challenges where on the horizon back in 2018 when Laura Laurence agreed to 
take on the task of Treasurer. Laura did an amazing job of transitioning into this complex role.  
Ensuring that all our various financial responsibilities were met, while we were all worrying 
about our financial sustainability meant an extra amount of pressure to keep everyone well 
informed. Laura rose to these challenges with grace under pressure and worked diligently on 
our behalf until health concerns forced her to resign. We are all indebted to Laura for 
steadfastly keeping our financial house in order! 
THANK-YOU Laura! 
 
Holy Cross is blessed with a plethora of great leaders! When Anne wisely decided that it was 
time to focus upon her own health, Council was blessed by our Vice-Chair Petra 
Vollmerhausen, who stepped up to be our Chair.  Petra has served us all very well, indeed! 
These have been challenging times and without the gifted leadership of Petra, I do not believe 
that we would have been able to move so swiftly to respond to the expressed needs of our 
members and friends. Personally, and professionally, Petra has been a God-send to me. I am 
so very grateful to Petra for the forthright way in which she has prioritized the needs of our 
congregation. THANK-YOU Petra! 
 
When congregations face challenging financial times, it is crucial that financial officers are both 
diligent and proficient in their handling of the books.  For quite some time now Holy Cross has 
been blessed by the splendid way in which Sharon Smyth carries out her role as Financial 
Secretary. Council knew that we were asking a great deal from Sharon when we asked her to 
help Laura continue as Treasurer.  Without hesitating Sharon stepped up! When it became 
clear that Laura needed to resign, Sharon never wavered as she took on the role of Treasurer.  
Becoming Treasurer during challenging financial times is one thing, becoming Treasurer when 
you are already serving as Financial Secretary is a cut above. Sharon has demonstrated that 
she excels in her ability to not only ensure that our financial house is in order but to also 
ensure that everyone in our congregation knows exactly what is what!!!  I want to thank Sharon 
for the many ways she has supported all of us with her considerable time and talents. THANK-
YOU Sharon! 
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Holy Cross has a dedicated and talented Church Council who have been called upon time and 
time again to go beyond the norm in their roles as the spiritual leaders of our congregation.  I 
am so very grateful to each and every one of our Council Members for working so hard to 
ensure the well-being of our congregation!  In addition to Anne, Laura, Petra, and Sharon our 
Vice-Chair Wayne Dawe, Sylvia McCutcheon, Eric Schlutz and newly appointed Andrew 
Slonetsky have given so much of their time and talent as they have worked hard to meet the 
needs of our congregation. Challenging times means challenging meetings as together we 
have worked to discern the wisest course of action. I am delighted to report that Holy Cross 
has been served so very well by your Council. I am also humbled to report that I to have been 
served so very well by this wonderful group of inspirational leaders. THANK-YOU Anne, Laura, 
Petra, Sharon, Wayne, Sylvia, Eric, and Andrew! 
 
Special thanks to Sylvia McCutcheon who has completed the maximum of two three-year 
terms on Council.  It will come as no surprise to anyone that Sylvia has been a God-send to us 
all! She has also been a constant touchstone for me; just knowing that Sylvia has it covered, is 
always reassuring and I will miss her presence on Council. THANK-YOU Sylvia! 
 
Planning and leading worship at Holy Cross is a joy which I treasure! One of the reasons why I 
love being your pastor is our Music Director Marney Curran.  Marney’s ability to lift us, or move 
us, sooth us or tickle us, is matched only by her generosity!  Marney’s gracious way of sharing 
her considerable musical skills is a blessing to us all.  Marney may make it look so easy, but 
the time she devotes to ensuring that our little congregation punches far above our weight is a 
gift which we all treasure! I am deeply grateful to Marney for the many ways she supports me 
in my work and more importantly for the many ways she supports us all in our worship. 
THANK-YOU Marney! 
 
Holy Cross continues to be blessed by all the members of our Choir who continue to be the 
mainstay of our collective music making!  THANK-YOU to our Choir! 
 
Our dedicated Altar Team continues to ensure each and every Sunday that our sanctuary is 
transformed from its weekday multipurpose use into a space for the sacred experiences.  As 
our building is used more and more, the challenges of getting things done on time increase.  
Each member of our Altar Team has worked above and beyond the call of duty to ensure that 
everything is in place so that our sanctuary is a welcoming and hospitable space. THANK-YOU 
Barb Batke, Marg Nauman, Sharon Smyth, Sylvia McCutcheon and Carol Wegford! 
 
I continue to be astounded by the gentle work of our Care Team. The Care Team reaches out 
to the Members and Friends of Holy Cross to looking for ways to deepen our care for one 
another. I want to thank Sharon Euler for serving as Chair of this Team since it began in 2016.  
Sharon’s ability to sense the pulse of our community is astounding.  Sharon stepped down 
from the Team in September, but continues to facilitate the team’s work.  I am very grateful to 
Sharon for her generous companionship in this vital work.  Holy Cross continues to be blessed 
by the wonderful work of our Care Team members.  THANK-YOU Anne Keith, Marg and Neil 
Nauman, and Lawrence McCutcheon. 
 
One of the realities of a small congregation is that many of us are called upon to wear many 
hats. This means that there is much work being done by a few people. Volunteers run the risk 
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of over-extending themselves and so from time to time it is important for people to take their 
hats off. One of the consequences of the need for self-care is the difficulty of keeping our 
various Teams functioning with a full complement of volunteers. At a time when our financial 
challenges required us to take on more programs in the hope of reaching more people, our 
Program Team and our Mutual Ministry Team began to shrink.  
As a result, the work of the Mutual Ministry Team has been carried out by Council Members, 
while Rose Orfanakos continues to be available to respond to concerns. The Program Team 
managed to carry out our BEYOND WELCOME PROGRAM (Morning Brew, Brewdings, & 
MovieNights) for the most part without resorting to planning meetings.  I am grateful to Anne 
Keith, Andrew Slonetsky and various volunteers for ensuring that this outreach into our 
community was able to flourish.  
2020 may see a reconstitution of the Mutual Ministry and Program Teams, or we may find 
leaner ways of doing our work. 
 
I am so very grateful to the dedicated group of folks who come out early on a Sunday morning 
for the Adult Education Class.  I love the opportunity to prepare materials for this group of 
inquiring minds.  Your questions and comments continue to make me a better teacher and 
preacher.  THANK-YOU! 
 
I continue to marvel at the work of our Global Justice Team. Under the inspired leadership of 
Cherilyn Spraakman this amazing Team continues to educate, challenge, and inspire us all to 
be LOVE in the world.  This Team’s dedication and passion empowers us all to strive to be 
seekers of justice!  THANK-YOU! 
 
I want to thank all the members and friends of Holy Cross for your continued support of the 
publication of the blog. During 2019 there were 89,595 visits to the blog (daily averaging 245 
visits), which currently has 1238 followers who receive regular updates via email each and 
every time an article is published.  Various followers of the blog continue to make substantial 
financial contributions to Holy Cross.   In addition to the blog, the Holy Cross website has 
increased its reach.  In 2019 there were 4,519 visits to the blog and 664 followers.  Holy Cross’ 
outreach is substantially increased by these two platforms.  Several communities around the 
world regularly tune into our feeds to provide the basis of their worship.  THANK-YOU for 
supporting this work! 
 
This year Holy Cross was financially supported by the Association of Roman Catholic Women 
Priests who invited me to be the keynote speaker at their national gathering in Cleveland. 
Once again in 2020 I will serve as keynote at their national gathering in Fort Meyers. In 
addition, I will serve as keynote for the Federation of Christian Ministers at their national 
gathering in Chicago.  The financial support for Holy Cross from these groups will add to our 
sources of income.  
 
    
The challenges and the joys of 2019 were shared by the woman I love. Without the steadfast 
love and support of my wife Carol, I would not be the person or the pastor that I am. Carol’s 
love for me together with her love for Holy Cross is a constant source of inspiration to me. 
THANK-YOU seems to be too small a phrase to capture my gratitude.  Suffice it to say, Holy 
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Cross and I owe a great deal of gratitude to Carol for all that she does to ensure that together 
we are LOVE in the world.  THANK-YOU my love! 
 
While there have been many challenges in 2019, there has also been much joy.  I want to 
thank all the Members and Friends of Holy Cross for the miraculous ways in which you have 
risen to the many challenges of being Church in the 21st century.  Your gracious way of being 
in the world is a God-send to me!  Your courageous way of being in the world is a God-send to 
all of us as we seek ways to be LOVE in the world.  It continues to be a privilege  to work with 
you as together we continue to take the necessary steps to live out our desire to be 
“Progressive in approach: Christlike in Action!”  
 
Looking ahead, 2020 promises to be a transitional year for our congregation as we learn new 
ways to care deeply for one another, nourish one another, and reach out together to explore 
where the MYSTERY that is LOVE might take us.  May the LOVE that IS the MYSTERY we 
call God continue to work in, with, through and beyond us, as we embrace our life together as 
Holy Cross. 
 
THANK-YOU ALL for inspiring, and empowering me to work with you! 
 

I remain, yours in Christ, Pastor Dawn 
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OUR CHAIR 
 

 We made it! We made it through another year! And what a year it has been!  
Holy Cross started the year with summarizing what we most value about our congregation and what our 

dreams are for the coming year. 
 Not surprising, friendship, your caring nature and kindness was listed most. As for our dreams, 

we all wanted the greater community to know who we are and what we do. We wanted to offer a place 

for those who’d like to rethink theology and be love in the world. 
 Council picked up on those dreams and together with the program team implemented an 

outreach plan for the year. 
 To realize our dreams we secured a grant from the National Church and organized Brewdings, 

Morning Brew, Movie Nights and Pub Nights. 
 As always, during the course of summer and fall, our budget fell behind and many of our 

volunteers got tired and frustrated by the lack of attendance on Sunday mornings and the planned 
events. The constant financial stress resulted in a loss of  membership and we got wary and concerned 

about the future of Holy Cross. We also lost two important members of Council due to illness and had 
to replace our Treasurer and Chairperson. 

 The growing weariness and frustration prompted some members of the congregation to reach 

out to Council. Together with Pastor Dawn we carefully looked at what was said and implemented 
changes.  

 Council worked diligently and met 16 times in 2019 to address our financial situation and 
program direction. Meetings and conversation opportunities have been provided to the congregation to 

speak up, to heal and to assure that we are all on the same note when it come to Holy Cross.  
 At the end of the year all of us at Holy Cross again have proven to be the kind and generous 

people we claim to be.  
 I want to take this opportunity to say a big thank you to all of you. We not only met our budget 

last year, we also covert the deficit from the previous year and starting 2020 on a solid foot. 

 Thank you again for 2019, what a year it has been!  
 I am looking forward to leading you through 2020. 

 

Respectfully submitted, 
Petra Vollmerhausen 

Council Chair 
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GLOBAL JUSTICE TEAM 
 

In this report I am highlighting the people who have spear-headed the initiatives of the Global 
Justice Team during 2019.  
 

Barb Batke 
If you want to help prepare a yummy meal become a volunteer for the Community Meal. Barb 
searches for delicious recipes which she trials at home. Barb organizes the volunteers in a 
cheerful and methodical way.  Holy Cross prepares the community meal on a Friday evening, 
once a year, at the Inn from the Cold location.  
 

Sharon Euler  
Sharon is a very dedicated volunteer with the LOFT Outreach Van. She is present most 
Thursdays to check out van supplies and organize the volunteers. She is very adept at 
keeping the office area tidy and helps us volunteers to not panic when there is much much 
sorting to be done!  
The “Give it up for the Earth” campaign during Lent was embraced by Sharon. She brought 
ideas for decreasing both single plastic use and food waste. 
Along with Sharon the volunteers at the Outreach Van are Madeline Montpool, Sharon Smyth, 
Judy Michel, Sylvia McCutcheon, Marg Nauman, Shelley Courneya, Ivana Todd and me.  
 

Pat Lovell 
We had the idea of showing the new Anglican documentary “Doctrine of Discovery”.  Due to 
Pat’s position as ELCIC- National Church Council partner rep to CoGS ( Council of General 
Synods), we were introduced to the producer of the film, the Rev Virginia Doctor. Thus we 
were blessed to have “Ginny” speak to us at the screening of the film in May.  
 

Madeline Montpool,  Marg Nauman, and Sharon Willan  
Marg, Madeline and Sharon stepped in for me in June when we had Dave Steeves speak at 
Holy Cross  about the community of Pikangikum and the Living Water Group, which is under 
the leadership of Archbishop Mark MacDonald, the National Indigenous Bishop in the 
Anglican Church  
In late summer and September we gathered school supplies and in October packed  the 
learning kits for Canadian Lutheran World Relief.    
Madeline and Marg spoke in late October about the poverty reduction campaign “Chew on 
This”, handing out the bags containing an apple and request cards to be sent to the Federal 
government .   
 

Petra Vollmerhausen  
“Give it up for the Earth” was during Lent and Petra taught us how to sew fabric shopping 
bags for fresh produce at the grocery store. Petra did great presentations each Sunday during 
Lent about simple actions we can undertake to care for the Earth.  
 

I think that the members of our team exemplify these words from Holy Cross’ Holy 
Communion text:  
Let the justice of Jesus become a reality 
That all people can taste, drink, savour and be sustained by.  
Let the reality of justice and peace come, 
And may we be a part of its coming.  

 
 

Respectfully submitted, Cherilyn Spraakman 



 16 

Property Team Report 
 

 
A big thank you to the property team of Neil Nauman, Doug Hoskins, Andrew Slonetsky who 
have help with jobs both big and small throughout the year in and around our building. 
 
I'd like to list everyone who helped with all the tasks required to keep our building operating 
smoothly throughout the last year but that would include almost all of our members. From the 
cleaning crew to those who come out and help with our spring cleanup, and others who 
assisted with our rentals. Others maintained the church grounds, cut the grass and planted 
and weeded our flower beds, others helped with the salting of the parking lot last winter. 
 
The property team has done it's best to keep expenditures under control and will do our best to 
address any maintenance issues that crop up during the year. If you notice anything amiss, 
please let us know and we'll do our best to address it. We can also always use more 
volunteers to join our hard-working cleaning team so please considering volunteering for this 
essential and rewarding task. 
 

Respectfully submitted by Wayne Dawe 
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INCOME to the General Fund Budget Actual Variances

Offerings 125,339.09 127,974.72 2,635.63
Solar Panel Income 9,000.00 8,688.07 -311.93
Fundraising 0.00 1,627.83 1,627.83
Gifts 0.00 500.00 500.00
Interest 0.00 0.00 0.00
Misc. Income 0.00 2,170.00 2,170.00
 Non-Budget expenses 0.00 0.00 0.00
Budgeted Expense 0.00 2,982.10 2,982.10
Rentals:     Church Facility 1,000.00 1,880.00 880.00
Rental:   Armitage Daycare 12,900.00 12,900.00 0.00
BEYOND WELCOME Program 5,000.00 6,502.00 1,502.00
Outreach - Pastor’s Speaking Fees 1,000.00 1,268.00 268.00
2018 Deficit Carried forward -3,561.46 0.00
Bridge Loan Draw 2018 3,561.46 0.00

TOTAL REVENUE 154,239.09 166,492.72 12,253.63

EXPENSES Budget Actual Variances

OUTREACH
Benevolence to Synod 8,500.00 8,500.00 0.00
Toronto Area Ministry 150.00 150.00 0.00
Pastor's Discretionary Fund 500.00 208.75 -291.25
Global Justice 500.00 524.40 24.40
Conferences & Workshops 0.00 0.00 0.00
Advertising & Promotion 1,000.00 106.33 -893.67
Blog and Website 1,000.00 543.00 -457.00
Beyond Church 0.00 0.00 0.00

TOTAL OUTREACH 11,650.00 10,032.48 -1,617.52

BEYOND WELCOME PROGRAM
Morning Brew 1,100.00 1,601.82 501.82
Brewdings 2,500.00 792.06 -1,707.94
Movie Nights 2,800.00 1,425.33 -1,374.67
Contingency 600.00 157.63 -442.37

TOTAL BEYOND WELCOME PROGRAM 7,000.00 3,976.84 -3,023.16

WORSHIP
Worship Services 1,500.00 1,476.07 -23.93
Music Director - Marney 10,726.00 10,726.00 0.00
Supply Musicians 750.00 390.04 -359.96
Supply Pastor 2,000.00 1,400.00 -600.00
Hospitality 500.00 589.06 89.06

TOTAL WORSHIP 15,476.00 14,581.17 -894.83

EDUCATION
Confirmation 300.00 123.64 -176.36
Adult Education 500.00 420.47 -79.53
Baptism 50.00 0.00 -50.00
Pastor Dawn’s Book Allowance 1,200.00 1,177.21 -22.79
Continuing Ed/Pastor Dawn 1,500.00 1,500.00 0.00

TOTAL EDUCATION 3,550.00 3,221.32 -328.68

 2019 General Fund Financial Report

1
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EXPENSES Budget Actual Variances
MILEAGE

Mileage Pastor Dawn 6,000.00 4,797.69 -1,202.31
Mileage others (supply pastors etc) 1,000.00 804.08 -195.92

TOTAL MILEAGE 7,000.00 5,601.77 -1,398.23

ADMINISTRATION
Office Supplies 5,000.00 5,053.18 53.18
Phones & Internet 4,000.00 4,871.41 871.41

TOTAL ADMIN. 9,000.00 9,924.59 924.59

PASTORS’ REMUNERATION
Salary - Pastor Dawn 52,128.00 52,128.00 0.00
CPP & EI Expense - Pastor Dawn 3,708.95 3,783.02 74.07
Housing Allowance - Pastor Dawn 26,065.00 26,064.96 -0.04
Health & Dental - Pastor Dawn 9,544.24 9,544.32 0.08
Pension Pastor Dawn 6,255.44 6,255.60 0.16

TOTAL REMUNERATION 97,701.63 97,775.90 74.27

PROPERTY
Utilities 5,500.00 4,557.57 -942.43
Maintenance 2,500.00 1,273.59 -1,226.41
Lift Maintenance 2,300.00 528.23 -1,771.77
Snow Plowing 3,500.00 5,180.16 1,680.16
Insurance 3,000.00 2,800.80 -199.20
Church Improvements 1,500.00 0.00 -1,500.00

TOTAL PROPERTY 18,300.00 14,340.35 -3,959.65

MISCELLANEOUS EXPENSES

Equipment Purchases 1,000.00 35.32 -964.68
Miscellaneous 0.00 0.00 0.00
Non-Budgeted Expenses 0.00 2,449.07 2,449.07
Building Fund 0.00 0.00 0.00

TOTAL MISC 1,000.00 2,484.39 1,484.39

TOTAL EXPENSES 170,677.63 161,938.81 -8,738.82
2019 Surplus 4,553.91
Less 2018 deficit -3,561.46

Net SURPLUS 992.45
netN

2



 19 

   

 12 

Balance Sheet as of 31 December 2019 
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HOLY CROSS LUTHERAN CHURCH Disbursements 
 
 BUILDING FUND AS AT DECEMBER 31, 2019 

 
Balance December 31, 2017 
Donations from members during year                                          
Transferred from operating during the year 
  
Balance December 31, 2018 
  

 
 
    
  
 
                   
 
 
 
 

$  1,974.42 
   0 

0 
 

 $  1,974.42 

 
 
  
 

ACCESSIBILITY FUND AS AT DECEMBER 31, 2019 
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2019 ACCESSIBILITY FUND  
 

Two loans enabled us to complete the addition to our building and install media 
equipment to make our space more accessible.    

 
Surplus carried forward from 2018 $1,425.00 
Offerings received in 2019 $13,255.34 
Total $14,480.34 
Loan repayment made $12,500.00 
Surplus carried forward to 2020 $2,180.34 

 
We have three more annual payments of $12,500.00 to make in order to clear this debt 
which currently stands at $37,500.00.   
 

THANK-YOU TO EVERYONE WHO CONTRIBUTED SO GENEROUSLY! 
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Generous Givers to the General Fund 2019
Giving Range 2019 2020 2020 

Estimate

$100.00 to $250.00 2 -1
$250.00 - $500.00 2

$500.00 - $1,000.00 7 -1
$1,000.00 - $1,500.00 6
$1,500.00 - $2,000.00 2 -1
$2,000.00 - $3,000.00 8 -1
$3,000.00 - $4,000.00 5
$4,000.00 - $5,000.00 2
$6,000.00 - $7,000.00 1
$7,000.00 - $8,000.00 1

$9,000.00 - $10,000.00 2
$16,000.00 - $17,000.00 1

Regular Giving Units 39 -4 35

Blog
$100.00 - $500.00 3

$5,000,00 to $6,000.00 2

1
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2020 EMPHASIS:   
Sustainability of Our Congregation    

 
For some time now, we have been focused on our efforts to survive as a congregation. 
Our financial worries have caused us to neglect our life together and the health of our 
community has suffered.   
 
In 2020 and beyond:   events, activities, gatherings, and responses to the needs of 
others will be planned in ways that embody our emphasis upon building a healthy 
community which is capable of nourishing our members and friends as together we 
invite, attract, and welcome others to join us.  
 
Remembering to play together will renew our sense of identity and empower us to work 
together to restore the health and wellbeing of our congregation, which will ensure the 
sustainability of our Church. 
 
Council and Teams will structure their leadership using these goals to guide us: 

 
Naming Our Wounds Financial distractions  
    Failures/Successes 
    Loss of focus, identity or purpose 
    Relationships with one another, with the wider church, with our neighbours 
 
Grieving Our Losses People who have withdrawn or left our community for all sorts of reasons. 
    Hopes, dreams, intentions… 
 
Healing   Re-membering who we are as a community 
    Re-membering what we love about our community 
    Re-membering what we are called to be as a community 
    Re-membering who we are and why we are important 
    Re-membering our relationships   
 
Hopes and Dreams: What is it about Holy Cross that we want, need, hope, to sustain? 
    What hopes and dreams remain unfulfilled? 
    What hopes, dreams, and plans need our attention? 
     

Playing   Creating opportunities to have fun together! 
    Creating opportunities to play together! 
 

Worship   Opening ourselves to encounters with the DIVINE MYSTERY 
    What continues to nurture, ground, and sustain us? 
    What fails to nurture us? 
    Changing what needs changing & leaning into what we value. 

 

Learning    Creating opportunities for growth, education, and spiritual development 
 

Outreach    Re-membering, Naming, and Strengthening our commitment to  
 “Be LOVE in the World,”   
 Seeking Global Justice – education and action - partnerships 
 Relationships with our Church – ELCIC, Eastern Synod, Anglican partners, 

Central Toronto Ministry Area, local churches 
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Caring Deeping the relationships among our members and friends, Pastoral Care, Care 

Team, socializing, playing, having fun, visiting one another. 
 
Financial Staying informed and up to date 
 Challenging ourselves 
 Congratulating ourselves 
 Reaching out to the communities we serve with invitations to participate 

financially 
 
Property Maintaining our building 
 Seeking opportunities to increase the use of our building 
 
Fund-raising  Remembering our commitment to ensure that all fund-raising activities must first 

and foremost build community and be consistent with our congregational ethics 
(care for the Earth, justice for all people, and FUN) 

 
Sustainability Seeking opportunities to ensure that Holy Cross will remain a vibrant, life-giving, 

community in which being “Progressive in approach: Christlike in action!” is lived 
out in ways that foster LOVE in the world! 
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2020 General Fund Budget 
 

BUDGETING CONSIDERATIONS: 
 
Thanks to our Generous Givers and tightening our belts:  
  
 We ended 2019 with a surplus of:  $4,533.91 
 After clearing our 2018 deficit of: ($3,561.46) 
 We ended the year with a surplus:  $    992.45 
 
 
Number of Donors: In 2019 we had 39 regular giving units – in 2020 we have 35  
    “regular giving units” are those who give a minimum of   
    $100.00 via envelops, or pre-authorized giving, or via   
    stocks/securities donations the reduction in giving units   
    represents a reduction in offerings of approximately $5,000.  
 
BLOG Donors:  $11,000.00 directly attributed to the blog 
    plus, approximately $2,100.00 from Canada  Helps donors  
    whose primary connection in 2019 was via the blog 
 
Church Council’s Budget Rational: 
 
Council has based the following Budget Proposal upon: 
 

1.  Our 2019 offering results 
 

2.  Conversations with individual donors who have pledged to ensure that 2020’s 
offerings will be sufficient to ensure maintaining Pastor Dawn’s call as our full-
time pastor. 
 

3. Maintaining our building which is our primary material asset – Armitage 
Nursery, solar panel income, and rentals more than cover our maintenance 
expenses = $23,468. in 2019 

 
4. When in doubt, Budget estimates are based upon the conservative wisdom of 

over-estimating expenses and under-estimating income. 
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2020 General Fund Budget Proposal DETAILS 
 

INCOME BUDGET notes 
Offerings 129,835.17 This figure is arrived at by subtracting all 

other sources of Income from the total 
amount of our Expenses 

Solar Panel Income 9,000.00 Our average earnings  
Fundraising 2,000.00 Our emphasis this year is to deepen 

relationships – working together! 
Gifts 500.00 This has become an annual gift. 
Interest 0 We live in hope 
Misc. Income 0 As above – we live in hope 
Non-Budgeted Expenses 1,000.00 Based upon past years – members have 

regularly signed back expense cheques   
Budgeted Expenses 1,000.00 Based upon past years – members have 

regularly signed back expense cheques   
Rentals 1,500.00 We have been steadily increasing our rental 

earnings 
Rental:  Armitage Rental 12,900.00 No increase this year – however Armitage 

will now be paying 50% of our snow 
ploughing expenses  

Pastor’s Speaking Fees 3,000.00 Pastor Dawn will be speaking at 2 events in 
the U.S. this year and each group will make a 
Donation directly to Holy Cross  

2019 Surplus carried forward 992.45  
Bridge Loan Draw 5,000.00 We borrowed $20,000.00 which to date we 

have not used.  Our first loan payment 
comes due in June – so we will draw from 
the Loan itself to make this payment – 
leaving a balance of $15,000.00 which will 
help to ensure cash flow.  (We will expense 
the $850.00 interest charge below.) 

Total REVENUE  166,727.62 This is the total amount of revenue we must 
achieve in order to meet our Budgeted 
Expenses  
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EXPENSES 

 
OUTREACH EXPENSES BUDGET Outreach Beyond our Church 

Benevolence to Synod 8,700.00 This is our contribution to the Eastern Synod 
of the Evangelical Lutheran Church In Canada  
Based on conversations at our Jan.12 
Congregational Meeting, Council has revised 
this figure up from $8000 to reflect a $200.00 
increase over 2019 to bring us up to the 
$8,700.00 – which matches Synod’s request 
for an increase.    

Toronto Area Ministry 150.00 This supports the collective work of our 
neighbouring ELCIC congregations as we 
support one another in our respective 
ministries. 

Pastor’s Discretionary Fund 200.00 These funds are made available to respond to 
requests for assistance – at the Pastor’s 
discretion.  

Global Justice Team 500.00 This is seed money to facilitate the work of 
Holy Cross’ Global Justice Team 

Conferences & Workshops  There are no scheduled events in 2020 
2021 Eastern Synod Assembly, 2022 National 
Convention 

Advertising & Promotion 1,000.00 Reaching out to our immediate neighbours 
Blog & Website 1,000.00 The blog www.pastordawn.com serves 1,328 

followers worldwide. The website 
www.holycrosslutheran.ca serves 661 of our 
members & friends 

Beyond Church 0 A place-holder for new initiatives  
TOTAL OUTREACH EXPENSES 11,150.00  

 
  

BEYOND WELCOME EXPENSES BUDGET New ways of being church 
Movie Nights/Matinees  500.00 Last year we received a grant of $5,000 to 

fund this program. We spent just under 
$4,000 in 2019 and the balance will be spent 
this year. 

Contingency 500.00 The Program Team will utilize this to expand 
our welcome. 

TOTAL BEYOND WELCOME 1,000.00  
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WORSHIP EXPENSES BUDGET Worship 

Worship Services  1,000.00 Bread, wine, candles, video resources, etc – 
reduction of $500. from 2019 reflects lower 
attendance as well as belt-tightening 

Music Directory - Marney 10,726.00 No change since 2018  
Supply Musicians 500.00 This will require some innovation as well as 

occasional a capella services 
Supply Pastor 2,000.00 We will need to recruit some lay-leadership 

to supplement our excellent supply 
preachers. Pastor Dawn’s holidays were not 
taken in 2018 and Council has instructed her 
to ensure that she takes all of her 
accumulated  11 weeks off – together with 
Continuing Education weeks and Speaking 
Engagements 

Hospitality 500.00 Coffee Hour etc 
TOTAL WORSHIP 14,726.00  

 
 

EDUCATION EXPENSES BUDGET Learning Opportunities  
Confirmation 0 We have resources on hand should the 

opportunity arise 
Adult Education Class 300.00 For the purchase of video resources 
Baptism 50.00 We have resources on hand 
Pastor’s Book Allowance 1,200.00 ELCIC Guidelines 
Continuing Education – Pastor Dawn 1,500.00 ELCIC Guidelines 

TOTAL EDUCATION 3,050.00  
 
 

MILEAGE EXPENSES BUDGET  
Mileage – Pastor Dawn  5,000.00 .58 per km as per CRA 

A $1,000. reduction over 2019 reflects our 
reduction in members 

Phones and Internet 5,000.00 Church phone & Church internet 
We hope to renegotiate our phone contract 
and achieve a substantial reduction! 

TOTAL ADMINISTRATION 10,000.00  
 
 

PASTOR‘S REMUNERATION  EXPENSES BUDGET  
Salary – Pastor Dawn  52,128.00 No increase since 2018 
CPP & EI – Expense 3,855.34  
Housing Allowance – Pastor Dawn 26,065.00 No increase since 2018 
Health & Dental – Pastor Dawn 9,847.80 $375 increase per the insurance provider  
Pension – Pastor Dawn 6,255.48 No increase since 2018 

TOTAL remuneration 98,151.62  
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PROPERTY EXPENSES BUDGET  
Utilities  5,000.00 Based on lower 2019 actual  
Maintenance 2,000.00 Based on lower 2019 actual 
Lift Maintenance 2,300.00 Contract 
Snow Plowing 3,000.00 Based on new contract & Armitage’s 

contribution 
Insurance 4,000.00 $1,000 increase based upon anticipated rate 

review  
Building Improvements 1,000.00 No plans for 2020 

TOTAL PROPERTY EXPENSES 17,300.00  
 
 

MISCELLANEOUS  EXPENSES BUDGET  
Loan Interest  $850.00 To carry our Bridge Loan (3% for 18 months) 
Loan Repayment 5,000.00 We will draw from the Bridge Loan itself to 

make our first payment – leaving a balance of 
$15,000. to facilitate cash flow  

 

 
TOTAL BUDGETED EXPENSES BUDGET  

Regular Expenses 161,027.62 Which is slightly less than our 2019 Actual 
Expense Total of $161,158.83 and about 
5,000 less than we Actually received in 
Income in 2019 – reflecting Council’s 
objective of living within our means 

Loan Repayment 5,000.00 Drawn from our Bridge Loan – we are simply 
giving back $5,000 of the loan and paying 
interest of $850 to facilitate cash flow so that 
we can meet our responsibilities during lean 
months. 

TOTAL EXPENSES 166,727.62  
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INCOME 2019 2019 INCOME 2020 variance

Budget Actual BUDGET to Actual
Offerings 125,339.09 127,974.72 Offerings 129,835.17 1,860.45
Solar Panel Income 9,000.00 8,688.07 Solar Panel Income 9,000.00 311.93
Fundraising 0.00 1,627.83 Fundraising 2,000.00 372.17
Gifts 0.00 500.00 Gifts 500.00 0.00
Interest 0.00 Interest 0.00
Misc. Income 0.00 2,170.00 Misc. Income 0.00 -2,170.00
 Non-Budgeted  non-budgeted expenses 0.00 0.00  Non-Budgeted designated for non-budgeted expenses 1,000.00 1,000.00
Budgeted Expenses 0.00 2,982.10 Budgeted Expense designated for budgeted expenses 1,000.00 -1,982.10
Rentals:     Church Facility 1,000.00 1,880.00 Rentals:     Church Facility 1,500.00 -380.00
Rental:   Armitage Daycare 12,900.00 12,900.00 Rental:   Armitage Daycare 12,900.00
BEYOND WELCOME Program 5,000.00 6,502.00
Outreach - Pastor’s speaking fees 1,000.00 1,268.00 Pastor’s speaking fees 3,000.00 1,732.00
2018 Surplus/Deficit Carried forward -3,561.46 2019 Surplus Carried forward 992.45 4,553.91
Bridge Loan Draw 2018 3,561.46 0.00 Bridge Loan Draw (for repayment) 5,000.00 5,000.00
Bridge Loan Draw 2019 0.00
Bridge Loan Balance:  $16,438.54 Bridge Loan Balance:  $15,000.00 (after draw)

TOTAL REVENUE 154,239.09 166,492.72 TOTAL REVENUE 166,727.62 234.90

EXPENSES EXPENSES

OUTREACH OUTREACH
Benevolence to Synod 8,500.00 8,500.00 Benevolence to Synod 8,700.00
Toronto Area Ministry 150.00 150.00 Toronto Area Ministry 150.00
Pastor's Discretionary Fund 500.00 208.75 Pastor’s Discretionary Fund 200.00
Global Justice 500.00 524.40 Global Justice 500.00
Conferences & Workshops 0.00 0.00 Conferences & Workshops 0.00
Advertising & Promotion 1,000.00 106.33 Advertising & Promotion 1,000.00
Blog and Website 1,000.00 543.00 Blog and Website 600.00
Beyond Church Beyond Church 0.00

TOTAL OUTREACH 11,650.00 10,032.48 TOTAL OUTREACH 11,150.00 1,117.52

BEYOND WELCOME PROGRAM BEYOND WELCOME PROGRAM
MORNING BREW 1,100.00 1,601.82 MORNING BREW 0.00
BREWDINGS 2,500.00 792.06 BREWDINGS 0.00
Movie Nights 2,800.00 1,425.33 Movie Nights/Matinees 500.00
Contingency 600.00 157.63 Contingency 500.00

TOTAL BEYOND WELCOME 7,000.00 3,976.84 BEYOND WELCOME PROGRAM 1,000.00 -$2,976.84

WORSHIP WORSHIP
Worship Services 1,500.00 1,476.07 Worship Services 1,000.00
Music Director - Marney 10,726.00 10,726.00 Music Director - Marney 10,726.00
Supply Musicians 750.00 390.04 Supply Musicians 500.00
Supply Pastor 2,000.00 1,400.00 Supply Pastor 2,000.00
Hospitality 500.00 589.06 Hospitality 500.00

TOTAL WORSHIP 15,476.00 14,581.17 TOTAL WORSHIP 14,726.00 144.83

2020 General Fund Budget Proposal 

1
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EXPENSES 2019 2019 EXPENSES 2020 variance

Budget Actual BUDGET to Actual
EDUCATION EDUCATION

Confirmation 300.00 123.64 Confirmation 0.00
Adult Education 500.00 420.47 Adult Education 300.00
Baptism 50.00 0.00 Baptism 50.00
Pastor Dawn’s Book Allowance 1,200.00 1,177.21 Pastor Dawn’s Book Allowance 1,200.00
Continuing Ed/Pastor Dawn 1,500.00 1,500.00 Continuing Ed/Pastor Dawn 1,500.00

TOTAL EDUCATION 3,550.00 3,221.32 TOTAL EDUCATION 3,050.00 -171.32

MILEAGE MILEAGE
Mileage Pastor Dawn 6,000.00 4,797.69 Mileage Pastor Dawn 5,000.00
Mileage other 1,000.00 804.08 Mileage other 1,000.00

TOTAL MILEAGE 7,000.00 5,601.77 TOTAL MILEAGE 6,000.00 398.23

ADMINISTRATION ADMINISTRATION
Office Supplies 5,000.00 5,053.18 Office Supplies 5,000.00
Phones & Internet 4,000.00 4,871.41 Phones & Internet 4,500.00

TOTAL ADMIN. 9,000.00 9,924.59 TOTAL ADMIN. 9,500.00 -424.59

PASTOR’S REMUNERATION PASTOR’S REMUNERATION
Salary - Pastor Dawn 52,128.00 52,128.00 Salary - Pastor Dawn 52,128.00
CPP & EI Expense - Pastor Dawn 3,708.95 3,783.02 CPP & EI Expense - Pastor Dawn 3,855.34
Housing Allowance - Pastor Dawn 26,065.00 26,064.96 Housing Allowance - Pastor Dawn 26,065.00
Health & Dental - Pastor Dawn 9,544.24 9,544.32 Health & Dental - Pastor Dawn 9,847.80
Pension Pastor Dawn 6,255.44 6,255.60 Pension Pastor Dawn 6,255.48

TOTAL REMUNERATION 97,701.63 97,775.90 TOTAL REMUNERATION 98,151.62 375.72

PROPERTY PROPERTY
Utilities 5,500.00 4,557.57 Utilities 5,000.00
Maintenance 2,500.00 1,273.59 Maintenance 2,000.00
Lift Maintenance 2,300.00 528.23 Lift Maintenance 2,300.00
Snow Plowing 3,500.00 5,180.16 Snow Plowing 3,000.00
Insurance 3,000.00 2,800.80 Insurance 4,000.00
Church Improvements 1,500.00 0.00 Building Improvements 1,000.00

TOTAL PROPERTY 18,300.00 14,340.35 TOTAL PROPERTY 17,300.00 2,959.65

MISCELLANEOUS EXPENSES MISCELLANEOUS EXPENSES

Equipment Purchases 1,000.00 35.32 Equipment Purchases 0.00
Miscellaneous 0.00 Miscellaneous 0.00
Non-Budgeted Expenses 0.00 2,449.07 Non-Budgeted Expenses 0.00
Building Fund 0.00 Loan Interest 850.00
Sabbatical 0.00 Loan Repayment 5,000.00

TOTAL MISC 1,000.00 2,484.39 TOTAL MISC 5,850.00 3,365.61

TOTAL EXPENSES 170,677.63 161,938.81 TOTAL EXPENSES 166,727.62 4,788.81
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